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FinTech refers to Financial Technology companies, particularly businesses that use technology to provide
products or solutions in the field of finance. The main goal of this report is to depict the Iberian FinTech
environment. In order to do this, the report can be broadly divided in three different parts. The Global and
European FinTech Environment, that show the growth of financial technology and its main players both in
Europe and in the rest of the World, and a deep dive in Iberia, where the FinTech market is showcased through


























Emerging technologies have given companies a low-cost way of creating
convenient, personalized, data-intuitive products and services. It wasn’t until
2015 that the term Fintech started to be heard around the world and attracting
significant investment from venture capitalists. Nearly $100 billion has flowed
into fintech ventures since 2010.
The name FinTech refers to Financial Technology companies, in specific,
businesses that leverage on technology to provide products or solutions in the
field of finance. As customers and their behaviours shift towards increasingly
digital-first preferences, technology has become incremental in adapting
traditionally remote financial services and products, into digitally appropriate
alternatives. In short, FinTechs can be defined as organizations that combine
innovative business models and technology to enable, improve and disrupt
financial services.
While FinTechs seem to be quite recent, Fintech is an industry that has
evolved beyond its early stages to significantly make progress on customer
expectations. Fintech challengers are looking less like start-ups and more like
professionally managed companies with large operational capabilities, a wide
range of products offered and a global reach.
The typical fields in which FinTechs operate are payments/billing, insurance,
capital markets, wealth management, money transfers/remittances,
mortgage/real estate, personal finance, regulation, blockchain/crypto and
lending.
Introduction
This report looks at the FinTech ecosystem in Portugal and Spain (Iberia) in
an attempt to shed some light on the size and characteristics of the FinTech
market in this particular geography. To do so, the report will start by
presenting the Global and European FinTech ecosystems to then dive
deeper in the Iberian FinTech ecosystem. In this part, the report will contain
information regarding sectors, market share and financial data, as well as
presentations of the top players from Portugal and Spain and interviews
with FinTechs and financial institutions. The goal of this report is to
understand the Iberian FinTech ecosystem and the future of FinTechs in the
region.
Methodology
The report gathered a comprehensive list of all active FinTechs in Portugal
and Spain and attained financial information for the ones that had this
available in an attempt to comprehend the scale, profitability and potential of
the Iberian FinTech ecosystem. The full list can be consulted in the
appendix.
The list of Iberian FinTechs was obtained through a framework employed to
clean the data. This framework eliminated FinTechs that had been
dissolved, that were inactive or had dormant social media accounts, that
were still in ideation stage, that were not founded in Iberia despite having
activity in the region or that were ultimately a company of technological
nature rather than financial nature. The full process to construct the list can
be seen in the appendix.
Framework
The top players of all Iberian FinTechs were picked based primarily on their
operating revenues, but also on the amount of funding they have raised.
One of the challenges of using this method was the lack of financial
information available. Only 160 of a total of 242 FinTechs had this type of
information available. This gives rise to the possibility that a top player was
not identified as such purely because it did not publish its financial data. To
reflect the market share of Spain and Portugal in the Iberian FinTech
ecosystem (85% and 15% respectively), in every trio of top players




§ The report identified 242 Iberian FinTechs, 206 of which are Spanish
and 36 of which are Portuguese. This represents an 85% Iberian
market share figure for Spain and 15% market share figure for Portugal.
§ The top 3 Iberian Fintech players are Pagatelia, Creditea and Feedzai
with operating revenue figures of €58,973,798, €20,928,169 and
€18,944,662.
§ The three most profitable FinTechs identified in this report are Innofis
(Crealogix), Sipay and T-advisor, with after tax profit figures of
€2,838,725, €1,105,456 and €1,038,209, respectively. The most
profitable Portuguese FinTech is EbankIT with a profit after tax figure of
€902,628.
§ Out of the 242 FinTechs examined, the report was only able to gather
financial data for 162 of them (67%). 41% (66) of those FinTechs
the report gathered financial data for, had negative profit figures.
§ For these 162 FinTechs, the total operating revenue figure of Iberia is
€275,363,287. Portugal contributes to 20% of that with operating
revenues of €56,446,302 while Spain contributes the remaining with
operating revenues of €218,916,985.
§ The Iberian FinTech net income figure is negative by a total of
€(22,810,443).
§ The FinTech pocket with the greatest number of FinTechs is Lending &
Credit with 60 Fintechs, 8 of which are Portuguese and 52 Spanish. This
pocket was segmented into Credit SME and Consumer Credit. There are
14 Credit SME FinTechs and 41 Consumer Credit FinTechs in Iberia.
The remaining 5 FinTechs offer both Credit SME and Consumer Credit
solutions.
§ The second biggest pocket is Payments & Transactions with 43
























As seen in graphic 1, the first half of 2019 accounted for 838 FinTech deals worth $15.1 billion. In the second quarter of 2019 FinTech funding surpassed
$8.3 billion, boosted by a record quarter of funding rounds of $100 million or more. Funding in the second quarter of 2019 was powered by 25 funding
rounds of over $100 million worth approximately $5 billion. These rounds were largely to established late-stage (Series D and Series E+) FinTech startups.
Challenger banks continued to secure multimillion-dollar rounds to fuel international expansion and customer acquisition. The second quarter of 2019 saw

















Despite an increase in funding, venture capital backed deals fell in the second quarter of 2019 as visible in graphics 2 and 3. FinTech deals in the second
quarter of 2019 dropped 22% on a quarterly basis and declined 23% compared to the same quarter in 2018 while venture capital backed funding to FinTechs
grew 24% in the same period. Early-stage (seed/angel and Series A) deal share fell to 55%.



















































































Comparing regions, as per graphic 4, in the second quarter of 2019, North America registered the highest amount of quarterly FinTech funding. For the same
period, Europe registered a larger amount of quarterly FinTech funding compared to Asia, despite a decrease in the amount of funding in Europe and an
increase in Asia when compared to the previous quarter. Overall, for the period depicted in the graphic, North America and Europe saw the amount of
quarterly FinTech funding increase, while Asia saw this figure decrease.
Graphic 4 also indicates that between the second quarter of 2018 and the second quarter of 2019 FinTech there were quite significant changes in the
amount of FinTech funding in Africa, Australia and South America. Comparing the beginning of the period to the end, while South America saw the amount of
quarterly FinTech funding increase, Africa and Australia saw this figure decrease notably.
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As per graphic 5, every continent saw the number of FinTech deals decrease in the second quarter of 2019. Taking North America, the region saw the number
of deals drop by 21%. However, funding to North American Fintechs surged powered by 15 mega funding rounds in the second quarter of 2019 that resulted
in 3 new United States based unicorns. In the second quarter of 2019 Europe surpassed Asia in the number of quarterly Fintech deals. In this period there were
82 Fintech deals in Asia worth $1.1 billion, an historical low. India topped China in Fintech deal activity for the first time in 2019 with 23 venture capital backed
deals, surpassing China by 8 deals. In terms of funding, China hit $375 million in FinTech funding, beating India, which saw $350 million invested in its Fintechs.
Latin America has become one of the fastest-growing regions for Fintech funding. In the second quarter of 2019 Latin America has topped China and India in
Fintech deals with 23 Fintech deals in Latin America worth $481 million.
Global	Environment
Unicorns
There are 48 venture capital backed FinTech unicorns worth a combined $187 billion in the world as shown in table 1. In the second quarter of 2019 seven
new Fintech unicorns were born (Marqeta, Bill.com, Carta, Lemonade, Checkout.com, Ivalua, and Liquid) and another two in the first month of the third quarter




















































Investor’s interest in cybersecurity is growing with the increase of threats and
opportunities. Fintech investors are switching their focus to increasing cyber
security and monitoring risk in response to increasing cyber threats and
regulatory requirements.
Tech giants are making bold moves. They have made some significant moves
in the first half of 2019. Apple unveiled the Apple credit card, backed by
Goldman Sachs and carrying a Mastercard logo, while Facebook proposed
the creation of cryptocurrency Libra. Other tech giants continued to actively
participate in many of the larger deals during the first half of 2019 including a
significant investment by Tencent into N26 and Ant Financial's acquisition of
WorldFirst. As tech giants continue to move into the financial services arena,
they bring with them the benefit of strong brands and a consumer perception
of simplicity and ease of use.
There are some trends to watch for globally. The Fintech market is expected
to be headed into a bright future, particularly given the large M&A deals that
are to close in the US in the end of 2019. The payments sector is expected to
continue as the hottest area of investment, while regtech, cybersecurity,
wealthtech and proptech are all well positioned for growth. Consolidation in
payments and other mature areas of Fintech will likely speed up as winners
continue to solidify their market share. Global expansion of Fintechs and global
investments are also expected to continue in the foreseeable future.
Global	Environment
The top 50 global Fintechs have been determined based on the average
annual capital raised, rate of recent capital raising, geographic diversity and
sectoral diversity. The full list of the top 50 global Fintechs can be consulted
in the appendix
It is being observed that traditional industry boundaries are blurring around the
customer. As industries converge, players motivated by the need to solve
customers’ problems or remove friction points are entering financial services.
Fueled by more accommodating policies and regulator settings like virtual
bank licenses, open banking or others, these players are using their customer
bases, technology platforms and data to help them deliver payments, lending
and other service needs.
As a result, Fintechs are globalizing rapidly across multiple jurisdictions.
Examples include Grab, Ola, OakNorth, Revolut, Monzo, N26 and Klarna.
These companies that have achieved a significant size in their domestic
markets are looking to larger markets for future growth.
One more trend happening worldwide is that global Fintechs with monoline
product propositions are now diversifying to fulfil a greater set of customer
needs. This is often being pursued through banking licenses, supported by
favorable regulatory developments to facilitate greater levels of competition.
It has also been observed that there are more Asia Pacific based companies on
the top 100 Fintechs of 2019 than from any other region. Of the 11
companies that have raised over $1 billion since 2016, 8 are from the Asia
Pacific, namely China, India and rapidly emerging markets in South East Asia.




From the top 50 most valued Fintechs in 2019, 8 of them operate in
Insurtech, 12 in Payments & Transactions, 7 in Capital Markets & Wealth
Management, 10 in Lending & Credit, 6 in Neobanks, and 7 in other
sectors.
In terms of location, 42% of the top 50 Fintechs are in Asia Pacific, which
includes Australia and New Zealand, 34% are in the American Continent
and 24% are in the EMEA region that comprehends Europe, the Middle East
and Africa.
As for country distribution, the country that has the highest number of top
50 Fintechs is the United States (26%), followed by China (14%), the UK
(12%), India (8%), Brasil (6%), Germany (6%), Australia (6%), Japan
(4%), Singapore (4%), Indonesia (2%), Sweden (2%), Canada (2%),
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Fintechs are in the opposite part of the spectrum, which makes partnerships
beneficial for both parties involved. Through collaboration, Fintechs can scale
at speed, and banks are able to release products at the same pace.
Furthermore, large banks and corporations are not limited to one partnership
at a time, they can engage in multiple collaborations at the same time.
When asked what strategic objectives they consider very important to their
Fintech partnership strategies, 85% of Europe’s top banks cite improving
customer experience, 55% creating new capabilities or competencies, 53%
strengthening existing core positions, 42% reducing operating expenses,
38% reducing fraud, 32% expanding product line, 32% reaching new
customer segments and 19% expanding geographic area.
When asked what areas of focus they consider very important to their
Fintech partnership strategies, 73% of Europe’s top banks cite digital
account opening, 54% payments, 52% lending and credit, 38% risk
management, 27% new banking products, 19% personal finance
management, 11% investment management, 6% insurance and 3%
international remittances.
Banking has historically been one of the business sectors most resistant to
disruption by technology. As banks remain uniquely important to the
economy, they continue to be the gateway to the world’s largest payment
systems and they still attract most requests for credit. Nonetheless, the
financial crisis had a negative impact on trust in the banking system and
mobile devices have begun to undercut the advantages of physical distribution
performed by banks. New digital entrants are also having an impact on bank
performance, particularly by threatening customer relationship. Banks are also
losing share in some products, especially in emerging markets.
When it comes to customer’s decisions about where to place their money,
research shows that banks enjoy greater trust. As banks move from their
traditional focus on products and sales to customer-centric marketing, they
must ensure that their source of distinctiveness is still to deliver good
customer experience and build the digital capabilities needed for the long term.
Partnerships, mergers, and collaboration between large banks and startups
are happening more and are better facilitated. Large banks (and big
corporations, overall) lack the ability to move at speed and with agility.
Global	Environment
Relationship	with	Banks
Concerning the relationship between banks and Fintechs, banks have some
advantages over Fintechs while Fintechs also have some advantages over
banks. Starting with customer acquisition, Fintechs still need to acquire clients,
while banks already have them and already have a long-lasting relationship
with them. As for cost advantages, Fintech lenders, in particular, have cost
advantage over banks as they have no physical-distribution costs.
As for segment specific proposition, the most successful Fintechs will not
revolutionize all of banking or credit at once. They will select, with the
customer segments that are most likely to be receptive to what they offer,
while banks can still cover the other segments all at once.
Working for both Fintechs and banks, Fintechs will embrace cooperation with
banks and leverage on existing infrastructures to find ways to engage with
the existing ecosystem of banks. Still, a challenge for Fintechs will be
managing risk and regulatory stakeholders.
Still, banks should be less preoccupied with individual Fintechs and more
focused on what these attackers represent. There are four main things that
banks should focus on:
§ Using data-driven insights and analytics to build a comprehensive data
ecosystem to access customer data from within and beyond the bank,
creating a full view of customer activities and a robust infrastructure.
§ Creating a well-designed, segmented, and integrated customer experience,
rather than using a one-size-fits-all physical distribution approach.
§ Building digital-marketing capabilities that equal e-commerce giants as banks
are not only competing with other banks for customers, but also with
Fintechs.
§ Leveraging and deploying the next generation of technologies, from mobile
to agile to cloud and all other tools available.
Global	Environment
Relationship	with	Banks	- Key	Findings
Top European banks saw the potential of the Fintech market a few years ago
and have already incorporated Fintechs in their portfolios as Fintechs often
provide services that overlap with those provided by banks (loans, wealth
management, personal finance, etc.) and, therefore, compete with banks.
Even smaller, locally-operating banks are trying to get into the Fintech sector
by running some acceleration programs for Fintech projects.
Thanks to such investments, Fintech companies not only receive funds for
business and product development, but they receive credibility and trust for
being associated with well-known banks that have existed for a long time.
The customer-centric approach from Fintechs reflects the expectations of
customers and shows how financial services should look like in today’s world.
The new generation of European citizens has become acutely aware of their
financial position and security and Fintechs seem to be arriving at the perfect
time to serve these needs. Established institutions have a loyal customer base
and strong institutional trust. This creates the perfect opportunity for
partnerships between banks and Fintechs.
The collaboration with Fintechs, the established industry, and those regulating
the industry will determine the future of banking. The landscape and digital
experience will be very different from the one we see today. For example, a
third of millennials believe that they will no longer need a bank in five years time.




The regulatory and supervisory response to Fintechs has evolved through
three stages. Initially, the response was to focus on the benefits of Fintechs
and supporting the growth and adoption of new Fintech solutions. Regulatory
intervention was limited and considered the impact of Fintechs in the ways in
which financial services were provided.
Then, regulators and supervisors began to worry about the risks arising from
Fintechs. These risks were risks to consumers and investors, risks to financial
services firms and risks to financial stability.
Lastly, regulators and supervisors adopted specific actions in response to the
risks identified in the second stage of response. This has included the
development of international standards, the implementation of increasingly
detailed and prescriptive national rules, guidance, and shifts in supervisory
priorities. These initiatives cover a wide range of areas, including technology
risks, cyber security, data privacy, consumer protection, among others.
Why	does	regulation	matter?
There are many concerns that arise due to the use of technology in
banking. Regulators worry about the possibility of artificial intelligence
obtaining money by deception, they worry about the risks associated with
the use of cryptocurrencies such as anonymity, they are concerned with the
rise of money laundering operations, especially in jurisdictions beyond their
control, they are concerned with the possibilities that distributed ledger
technology offers to evade tax, sanctions and other regulations, among
other concerns.
Fintech has brought up new possibilities within financial services that were
not available a few years ago. Technology is outpacing legislation, but
countries are already acting. For example, the European Commission has
created the FinTech Action Plan, introduced in March of 2018. The goals of
the Action Plan in Europe are to increase competition and innovation, to
maintain the integrity of the financial service and to tackle the rapid
advancement of technology and use it for the benefit of the European
economy and its citizens and industries.
Global	Environment
Why	does	regulation	matter?
At the same time, one of the key drivers behind the rapid growth of Fintech
in Europe is the spread of open banking, as mandated by the European
Union’s Revised Payment Service Directive, known as PSD2. Under this rule,
banks are required to establish open application program interfaces (APIs)
that allow customers to share their data with third-party providers, including
Fintechs, that might offer them better financial services. PSD2 has spurred
innovation across the financial landscape in Europe, fueling the rise of super
apps, which can combine insurance, asset management and banking in one
platform. Fintechs can play a critical role by facilitating API integration and
data aggregation between banks and third-party providers.
Response	from	regulators
Whilst some regulatory authorities such as Australia, the UK and Taiwan
now recognize the need for larger, longer sandboxes, other regulators, such
as the Securities and Exchange Commission in the US, have warned against
potentially cozy relationships between regulators and non-bank lenders. As
a result, legislation and regulations vary widely.
Currently, regulators take months, or even years, to respond to changes in
financial practices. Fintech makes this kind of timescale infeasible for any
effective regulatory system as fast online transactions demand equally fast
regulatory capacity. As a result, regulation must become faster.
Additionally, regulation and the law must address artificial intelligence and the
use of robots in financial services, which must eventually be regulated.
While innovation can be great for businesses and customers, it can also
bring risks, especially to financial firms. It is essential for banks to consider
how their compliance risk management processes ensure Fintechs do not
become a tool for fraud, money laundering, or to fund criminal organizations
when banks decide to cooperate with them.
Also, regulators are increasingly setting rules or guidelines that focus on
ensuring firms’ governance bodies have enough awareness and




In recent years, various issues have been identified as the major challenges of
the future, and they will remain firmly on the agenda for the financial sector
and regulators.
In regard to payments, the major milestone in 2018 was the enactment of
the new Payment Services Directive (PSD2), which seeks to foster
competition and strengthen payment security in Europe.
As for regulation of data access, use and protection, in Europe, two
regulations have been issued: the General Data Protection Regulation
(GDPR), which came into effect in May 2018, and the ePrivacy regulation,
which is still under discussion. Privacy concerns also intensified in other
regions, such as the U.S., where some states have already begun to update
their state-level legislation on the matter.
As for cybersecurity, the increase in the frequency and sophistication of cyber
attacks in 2018 demanded work to improve harmonization and international
cooperation. Cybersecurity was at the center of the priorities of the European
Commission and European Central Bank in 2018.
Global	Environment
Development	of	Fintechs in	Europe
Historically, Europe has been behind regarding the development and adoption
of Fintechs. European Fintechs make up 17% of the total global value of
Fintechs (around $2.26 trillion), while U.S. Fintechs make up 48%.
Nonetheless, this could change soon, as European regulators have started
implementing new plans to promote Fintech development. Numerous events
are creating a favorable environment for a rise in Fintech innovation. The
arrival of the Payment Services Directive 2.0 (PSD2) and open banking,
Brexit, and the understanding from European regulatory bodies that financial
services must be stimulated by technological advances, are creating
conditions to drive Fintech development in Europe.
PSD2
There are already examples of successful European Fintechs. For instance,
there are five Fintech unicorns in Europe: N26, Klarna, Revolut, TransferWise,
and Monzo. These five companies are each valued at over $1 billion and they
have been included in the Global Unicorn List of 2019, which is further proof of
the dynamic nature of investments in Fintechs in Europe. Furthermore, the U.K.
in particular has focused in recognizing Fintech’s potential and developing a
favorable environment for Fintechs to flourish. Massive amounts of money are
flowing through the financial services industry in the U.K, which makes the
region a prime candidate for attracting Fintechs.
Success	Cases
PSD2 will likely be a major catalyst for Fintech innovation in Europe as its
main objectives are to improve competition, and therefore lower the costs of
financial services to consumers, and to create open access to banks’ financial
data to foster Fintech innovation.
PSD2’s implementation and the ongoing transition towards an open banking











O the r s
Venture	Capital	Investment
The large volume of venture capital investments has been crucial for the
development of Fintechs in Europe. In 2018, investments in European
Fintechs hit $34.2 billion, accounting for 536 deals made. This translates in a
median investment of $62.6 million. Of these investments, half of the top 10
deals were made in the UK.
The Fintech sector in Germany, Sweden, France and in the UK recorded a
massive growth in investment in the first six months of 2019, while the
amount of funding received worldwide fell. This was due to funding being
redirected towards a large deal in the same period, the Ant Financial $14
billion funding. In the UK, investment in Fintechs in the first six months of
2019 almost doubled to $2.6 billion compared to the same period in 2018.
A similar increase was also seen in Germany where investment doubled to
$812 million. As for Sweden, the country verified the highest proportional
increase of investment in Fintechs in Europe with $573 million, which is four
times the value of the same period in 2018. Lastly, France registered a 48%
increase in Fintech investment to reach $423 million.
The total value of Fintech deals made globally in the first six months of 2019
was $22 billion, which is lower than the $31.2 billion registered for the same
period in 2018. However, removing the Ant Financial $14 billion deal that is





Fintech is Europe’s largest venture capital (VC) investment category, having
received 20% of all VC investment in the region between 2017 and 2019,
surpassing enterprise software (17%), health (13%), transportation (8%),
food (6%), energy (5%), marketing (5%) and travel (4%).
In Europe, Fintech investment is gaining momentum, and the continent is
outperforming Asia for the first time since 2015 with $5.1 billion raised by
European Fintechs in the first half of 2019 against $2.2 billion raised by
Asian Fintechs in the same period. European challenger banks and payment
companies have raised the largest amount, with both verticals raising €2.4
billion in the first half of 2019.
The sale of European Fintechs via IPOs or acquisitions has amounted to €83
billion between 2016 and 2019. This is twice as much as the value
registered for sales of enterprise software and highlights the scale of












The use of Fintech applications has grown significantly throughout Europe.
Fintech adoption among digitally active consumers has reached 73% in the
Netherlands, 71% in Ireland and the UK, and 64% in Germany, Sweden and
Switzerland. All these regions are at or above the global average of 64%,
according to the EY Global Fintech Adoption Index 2019.
Focusing on the pace of growth, in the UK, 14% of digitally active consumers
were Fintech adopters in 2015. In 2017, the percentage of digitally active
consumers who were Fintech adopters had grown to 42%, and in 2019
71% of digitally active consumers in the UK were Fintech adopters. Other
European markets have also shown growth in Fintech adoption since 2017,
including Belgium and Luxembourg (from 13% in 2017 to 42% in 2019)
and France (from 27% in 2017 to 35% in 2019). Concerning usage, in
2017 Fintech adopters were largely focused in payment applications, while in
2019 the focus is on a wide range of banking, insurance, asset management
and personal finance applications.
In conclusion, European consumers are increasingly including Fintech
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European	Environment
Biggest	Hubs
Some of the biggest Fintech hubs in Europe are London, Stockholm, Berlin,
Amsterdam, Dublin and Zurich. London is one of the main Fintech hubs in the
world with some of the biggest Fintechs being present in England’s capital
city; Stockholm receives around 20% of Fintech capital investments in
Europe; Berlin is known for having a good financial structure and a lot of
investors and networking possibilities; Amsterdam is forecasted to have a big
growth in the Fintech sector with the help of Rabobank and ING, and it also
has good projections in the bitcoin market; Dublin is an interesting hub for
digital entrepreneurs as some of the most important American technology
multinationals are headquartered there; and Zurich is an important Fintech
hub as the Swiss government applies soft and beneficial regulations for these
types of companies.
Summary
§ 20% of all venture capital investments in Europe are made in Fintechs,
which is more than what is invested in Fintechs in Asia and in the United
States through venture capital.
§ European Fintechs have created over two times more value than any other
tech sector in Europe.
§ Over the last 50 years, the rise of information infrastructure has powered
Fintech development. After being driven by financial software, electronic
payments, and digital challengers trends, Fintech is now being driven by
artificial intelligence and the internet of things. The growth of Fintech is in
part due to the money that financial institutions spend on software. It is
expected that these institutions continue to increase their positions in
Fintechs, particularly as AI/ML models mature.
§ The number of transactions and the amount of money invested in Fintechs
in recent years clearly shows the strength and potential of this sector in
Europe. The growing number of users is proof of the high demand for
innovative, customer-centric financial services.
§ The introduction of directives such as PSD2 show that Fintechs are
becoming an even more important part of the European financial reality.
European	Environment
Key	Trends
Challenger banks are transitioning to multiline services as they expand beyond
holding customers’ deposits or issuing credit and debit cards to other areas
including wealth and insurance. Open banking and open data are central for
incumbent and challenger banks alike. Fintech companies are providing
customer-focused solutions, but they are also seizing opportunities to help
incumbent banks leverage open banking.
Similarly, payments companies are transitioning from single payment solutions
to full banking services and emerging as diverse providers. Payments
companies have also started enhancing anti-fraud solutions using blockchain
and cryptography.
Wealthtech companies are adopting artificial intelligence to improve
investment decisions, as well as robot-advisory platforms and blockchain
technology that are making asset management more accessible and
customizable.
Digital banks continue to draw significant venture capital interest not only in
Europe, but globally. Digital banks in Europe have matured quickly, and some of
them are now focused on international expansion. OakNorth, for example, is
expected to use the funds from its latest funding round to fuel expansion into
the United States. Several UK and Germany based challenger banks are also
looking to expand, including Monzo, which announced plans to offer services in
the United States, Revolut, which announced the launch of a beta version of its
app in Australia, and N26, which recently announced plans to launch its retail
banking service in Brazil.
European	Environment
Top	50	European	FinTechs - Sectors	and	Distribution
From the top 50 most valued European Fintechs in 2019, 3 of them operate
in Regtech, 3 in Insurtech, 16 in Payments & Transactions, 6 in Capital
Markets & Wealth Management, 7 in Lending & Credit, 5 in Financial
Management Platforms, 8 in Neobanks, and 2 in Blockchain & Crypto. The
full list of the top 50 European Fintechs can be consulted in the appendix.
In terms of location, most of the top 50 European Fintechs are located in the
UK (44%), followed by Germany (14%), France (14%), Sweden (8%),
Switzerland (6%), Denmark (4%), Italy (4%), the Netherlands (2%), Spain
(2%) and Portugal (2%). As for value, the top 50 European Fintechs in total
are valued at $68 billion. Most of this value is based in the UK (43%),
followed by Italy (13%), the Netherlands (12%), Sweden (12%), Germany
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The resolution of the UK’s decision to exit the European Union, Brexit, has an
impact in the Fintech Environment, particularly in Europe. During the 2019
Paris Fintech Forum the possibility of a no-deal Brexit was discussed among
European Fintech companies. A no-deal Brexit will drastically influence Fintech
innovation, as well as the existing Fintech landscape. The U.K. has been a
leader in the European Fintech environment, fostering innovation through
sandboxes and encouraging entrepreneurship. The prediction is that the U.K.
will suffer, but, on a positive note, Brexit is likely to increase Fintech
development in the rest of Europe.
At the same time, the EU intends to design sandboxes and innovation hubs to
foster cross-border Fintech companies.
The sandbox or controlled environment that some countries offer Fintechs for
testing new applications on real customers was first launched in the UK and is
recognized by the Fintech sector as having helped London become a major
Fintech hub.
The UK’s impending departure from the EU has put pressure on Brussels to
step up and encourage Fintech firms to establish themselves in the EU. Thus,
the European Commission has developed a Fintech action plan that aims to
raise its level of regulatory and supervisory capacity, as well as share
knowledge about new technologies in order to get a more competitive and
innovative European financial sector.
European	Environment
PSD2
The second Payment Services Directive (PSD2) is part of a global trend in
bank regulation emphasizing security, innovation, and market competition.
By requiring banks to provide other qualified payment-service providers
connectivity to access customer account data and to initiate payments,
PSD2 represents a significant step toward commoditization in the EU
banking sector.
PSD2 opens attractive opportunities for established payments
organizations. But to succeed, banks will need to capture this disruption and
turn it to their advantage. While PSD2 is an European initiative, it provides
an example for other markets such as China and the United States that are
taking gradual steps toward open banking.
PSD2 requires banks to grant qualified third parties automated access to
customer transaction accounts, covering both retail and corporate
customers.
By enabling Fintechs, large technology firms, other banks, and even certain
retail organizations to go head-to-head with banks as payment-service
providers, PSD2 aims to provide lower costs and higher security for consumers
and to give merchants greater flexibility to differentiate customer experiences,
including payments.
Challenges
While PSD2 poses serious threats to current business models, it also
creates opportunities for banks to compete as technology innovators,
wielding powerful analytical tools to extract valuable insights from their data.
If third parties do not gain the full trust of customers, banks could retain their
role as trusted financial institutions, as customers would not find it attractive
to provide third parties access to their data or accounts unless
recommended by banks. But there are no guarantees that banks will be
able to defend their status as secure trusted advisors.
European	Environment
Challenges
The implementation of PSD2 will generate success for some players but it will
also threaten other players, with banks facing strong attacks from neo banks.
Agile organizations with capital to invest in innovative solutions and new
business models stand a better chance of countering these challenges
successfully.
To sustain strong returns under PSD2, a smaller bank might attack with an
integrated payments and financial management solution, while a large
incumbent might build its own ecosystem, offering access to a broad
selection of applications from diverse providers. In either approach, banks
must design highly efficient, scalable technology architecture to support
innovative solutions. If they strike the right balance of financial asset
management and data augmentation, they have the potential to boost
revenue, strengthen margins, and increase market share.
from other banks, and opportunities for players to provide technology or
platforms to other players. But, there are also negative implications like
decreased revenues due to competitive pricing, loss of market share and fewer
customer interactions and opportunities for cross-selling.
In regard to banks, while PSD2 can lead to banks retaining customer trust,
control of customer data and their role as financial anchors, solidifying their role
as a trusted advisor and gaining market share, PSD2 can also be translated in
banks losing customers and their position as financial anchors, and becoming
pure balance sheet providers with their transactions limited to taking in salaries
and performing payments to transaction accounts.
Some possible scenarios are that third parties fail to gain market share and
Fintechs serve as financial managers; Fintechs offer integrated payments and
financial management services, leveraging customer data; banks retain
accounts and transactions, but third parties control financial management and
initiate all transactions; or a closed-loop of solutions emerges and third parties
are able to provide liquidity for all transactions.
Implications
Regarding payments, there are positive implications such as more revenues































This report considers 36 Portuguese Fintechs and 206 Spanish
Fintechs.
On average, both Portuguese and Spanish Fintechs were established
by 2 Founders.
The year when most Portuguese Fintechs were founded was 2015,
while most Spanish Fintechs were founded in 2017
75% of Portuguese Fintechs are headquartered in Portugal, while
100% Spanish Fintechs have headquarters in Spain. From the
Fintechs headquartered in Portugal, 44% have headquarters in Lisbon
and 14% in Porto. From the Fintechs headquartered in Spain, 47%































Regtech 4.1% 8.3% 3.4%
Insurtech 4.5% 11.1% 3.4%
Payments	&	Transactions 17.8% 13.9% 18.4%
Capital	Markets	&	Wealth	Management 11.6% 5.6% 12.6%
Lending	&	Credit 24.8% 22.2% 25.2%
Credit	SME 5.8% 2.8% 6.3%
Consumer	Credit 16.9% 16.7% 17%
Consumer	Credit	&	Credit	SME 2.1% 2.8% 1.9%
Crowdfunding	&	Crowdlending 13.2% 11.1% 13.6%
Financial	Management	Platforms 16.9% 16.7% 17%
NeoBanks 1.7% - 1.9%
Blockchain	&	Crypto 5.4% 11.1% 4.4%
Overview
Table	3	- Financial	Overview	for	Iberia
POCKET OPERATING	REVENUE	 %	OPERATING	REVENUE NET	INCOME %	NET	INCOME
Regtech 23,583,838	€ 8.6% (1,395,007)	€ 6.1%
Insurtech 683,207	€ 0.2% (3,150,232)	€ 13.8%
Payments	&	Transactions 79,057,088	€ 28.7% (7,545,414	)	€ 33.1%
Capital	Markets	&	Wealth	Management 19,612,252	€ 7.1% 738,377	€ -3.2%
Lending	&	Credit 100,191,310	€ 36.4% (559,920)	€ 2.5%
Credit	SME 5,660,129	€ 2.1% (43,486)	€ 0.2%
Consumer	Credit 92,774,587	€ 33.7% (437,821)	€ 1.9%
Consumer	Credit	&	Credit	SME 1,756,593	€ 0.6% (78,613)	€ 0.3%
Crowdfunding	&	Crowdlending 14,016,820	€ 5.1% (6,356,506)	€ 27.9%
Financial	Management	Platforms 28,583,956	€ 10.4% (3,780,833)	€ 16.6%
NeoBanks - - (695,935)	€ 3.1%










Regtech 20,479,402	€ 3,104,436	€ (1,705,817)	€ 310,809	€
Insurtech 8,283	€ 674,924	€ (428,991)	€ (2,721,241)	€
Payments	&	Transactions 14,282,073	€ 64,775,015	€ 1,060,938	€ (8,606,352)	€
Capital	Markets	&	Wealth	Management 710,153	€ 18,902,099	€ (317,972)	€ 1,056,349	€
Lending	&	Credit 4,720,903	€ 95,470,407	€ (724,339)	€ 164,418	€
Credit	SME 1,728	€ 5,658,401	€ (43,486)	€ -
Consumer	Credit 3,928,089	€ 88,846,498	€ (686,527	€ 248,705	€
Consumer	Credit	&	Credit	SME 791,086	€ 965,507	€ 5,674	€ (84,287)	€
Crowdfunding	&	Crowdlending 4,460,868	€ 9,555,952	€ (5,112,634)	€ (1,243,872)	€
Financial	Management	Platforms 11,774,620	€ 16,809,336	€ 670,998	€ (4,451,831)	€
NeoBanks - - - (695,935)	€
Blockchain	&	Crypto 10,000	€ 9,624,812	€ (19,312)	€ (45,658)	€
Overview
Vertical Description
This vertical comprises FinTechs that assist in payments and transactions
processes. This includes mobile wallets that store card information to enable
payments, invoice processing tools, pre-paid cards, POS solutions and novel
money transfer platforms. FinTechs have entered this vertical in scale, offering
more efficient user experiences and more affordable alternatives. Banks have
struggled to keep up with the speed and offerings of FinTechs, threatening a once
reliable source of revenues for banks originating from card fees, current account
fees and transaction and interest charges. Shifting consumer demands,
technological innovation and regulation stem the FinTech growth in this market
Market Share and Number of Companies
From the 242 Iberian Fintechs considered in this report, 17.8 %(43) are
Payment & Transactions Fintechs. Moreover, from the 36 Portuguese Fintechs
considered, 2% are Payment & Transactions Fintechs (5) and from the 206
Spanish Fintechs considered, 16% (38) are Payment & Transactions Fintechs.
Profitability
This pocket contributes 28.7% or a €79,057,088 equivalent to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a total
net income of € -(7,545,414), showing negative aggregate profitability.
Spain alone contributes to this negative KPI with a net income figure of € -
(8,606,352), whilst Portugal offsets it with a positive net income figure of
€1,060,938.
Iberian Top Players
What does the future hold?
The possible futures for banks is the transformation of the business model and/or





Rank Top	Player	Name Country Operating	Revenues
#1 Pagatelia Spain € 53,666,156
#2 Sipay Spain € 4,543,955
#3 Kineox Spain € 1,949,127
#1 Pagaqui Portugal € 8,218,719
#2 Eupago Portugal € 2,043,096




#1 Pagatelia: This startup was founded in 2010 by Daniel Díez, Ramon
Cereijo and it is currently headquartered in Madrid. It specialises in the
automatic payment of tolls enabling their customers to drive through various
countries without the need to stop or queue up for toll payments.
#3 Sipay: Founded in 1994 by José Luis Nevado and headquartered in
Madrid. Sipay serves businesses that rely on them to deliver the latest





#2 Pagaqui: Founded in 2014 by João Barros Pagaqui is headquartered in
Lisbon. This enterprise prides itself in having developed their own technology









This sub-pocket falls under the category of Lending & Credit which in
aggregate corresponds to the biggest FinTech pocket in Iberia. Because there
are various segments of Lending & Credit, the report distinguishes FinTechs
that focus on Credit SME’s from those that focus on Consumer Credit. Credit
SME FinTechs specialize in financing solutions for Small to Medium
Enterprises. Fintechs under this category may offer working capital finance,
provide advance payment for suppliers as well as balance sheet optimization.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 25% (60) are
Lending & Credit Fintechs. By further breaking down the above pocket of
Lending & Credit, we observe that 6.2% (15) of FinTechs are Credit SME
type of lenders. From the 36 Portuguese Fintechs considered, 1% are Credit





This pocket contributes 2.1% or a € 5,660,129 equivalent, to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a





Rank Top	Player	Name Country Operating	Revenues
#1 TuFinanziacion Spain € 422,575
#2 Finanzarel Spain € 369,423
#1 NetInvoice Portugal € 9,742




#1 TuFinanziacion: Founded in 2015 by Francisco Estevan it is currently
headquartered in Valencia. TuFinanziacion aggregates various financing
solutions available online for small businesses, in one single platform.
#2 Finanzarel: Founded in 2014 by Jorge Bustos and Paulino de Evan it is
currently headquartered in Barcelona. It is a marketplace providing SME’s





#3 NetInvoice Founded in 2017 by António Varela is headquartered in
Lisbon. This company specializes in short term credit solutions for SME’s,
with a focus on the financing of accounts payables and invoices. Businesses







Profit	After	Tax € - (332,468)
Vertical Description
This sub-pocket falls under the category of Lending & Credit. Consumer
Credit focuses on lending alternatives to individuals who need capital but may
not be eligible to credit applications via traditional banking processes or simply
prefer the pricing alternatives of the FinTechs. Companies in this pocket may
very between micro loan lenders, refinancing loan providers or even
companies who enable users to use crypto assets as collateral for personal
loans.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 25% (60) are
Lending & Credit Fintechs. By further breaking down the above pocket of
Lending & Credit, we observe that 16.9% (41) of FinTechs are purely
Consumer Credit type of lenders. Another 2.1% (5) of the Lending & Credit
FinTechs are a hybrid that offer both Consumer Credit products and Credit
SME products at the same time. From the 36 Portuguese Fintechs
considered, 2% (6) are Consumer Credit FinTechs and from the 206




This pocket contributes 33.7% or a € 92,774,587 equivalent, to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a
total net income of € - (437,821) showing negative aggregate profitability.
Portugal alone makes up for € - (686,527) of negative profitability whilst Spain





Rank Top	Player	Name Country Operating	Revenues
#1 Creditea Spain € 19,010,102
#2 Dineo Spain € 16,496,380
#3 Kyzoo Spain € 9,448,593
#1 Doutor Financas Portugal € 2,516,334	
#2 ComparaJa Portugal € 787,192	




#1Creditea: This startup was founded in 2014 and is currently
headquartered in Madrid. This company belongs to the group International
Personal Finance Spain S.A.U. The FinTech offers personal credit and
personal finance management solutions promising flexible, responsible and
ethical personal credit products. Credit amounts go up to €5,000 with a
payback period of up to 36 months.
#2 Dineo: Founded in 2014, it is currently headquartered in Madrid. This
enterprise is a personal micro loan provider of credits of up to €300 with a





#3 Doutor Financas: Founded in 2014 by Rui Bairrada, it is headquartered
in Lisbon. This enterprise mixes the provision of financial literacy to its
customers with personal financial products such as credit solutions, credit
consolidation options, insurance, mortgages and mortgage negotiation, as









This pocket comprises FinTechs in the field of Regulatory Technology within
the financial industry. These enterprises help deliver solutions in accordance to
the regulatory and compliance guidelines of the financial industry. It includes
companies that facilitate solutions for compliance, transaction monitoring,
reporting, identity management and risk management. With the growth of
mobile-first banking solutions and neobanks who have no physical branches,
traditional in-branch risk mitigation efforts are now being transposed to the
digital world. RegTechs help do that, with solutions that enable remote
customer onboarding and transforming internal compliance processes into
more agile and reliable controls. The main technologies enabling the growth of
RegTech are Blockchain, Cloud Computing, Application Program Interface
(API’s), Machine Learning, Big Data, Data Mining & Analytics, Predictive
Analysis and Smart Contracts.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 4.1% (10) are
RegTechs. From the 36 Portuguese Fintechs considered, 1% (3) RegTechs





This pocket contributes 8.6% or a € 23,583,836 equivalent, to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a
total net income of € -(1,395,007), showing a negative performance.
Portugal alone contributes € -(1,705,817) to that negative KPI, whilst Spain





Rank Top	Player	Name Country Operating	Revenues
#1 Electronic	ID Spain € 1,143,215
#2 Abside Technologies Spain € 1,052,110
#3 Signaturit Spain € 646,666	
#1 Feedzai Portugal € 17,208,383	
#2 Loqr Portugal € 752,785	




#2 Electronic ID: Founded in 2013 by Ivan Nabalon it is currently headquartered in
Madrid and has a business presence in 15 countries. This enterprise is a digital tool
for the remote identity validation of individuals and remote contracting. The software
enables banks to onboard clients with the use of video-conferences, electronic
signatures and biometrics. It also enables compliance departments to run more
efficiently, as the software enables solutions for Anti-Money Laundering (AML)
compliance procedures and Know Your Costumer (KYC) procedures.
#3 Abside Technologies: Founded in 2018 this company is currently headquartered
in Bilbao. It is the result of a strategic alliance between Dominion and Rural Servicios
Informaticos. The company provides solutions in a multitude of fields like robotics,





#1 Feedzai: Founded in 2009 by Nuno Sebastião, Paulo Marques and Pedro
Bizarro, it currently has 157 employees and is headquartered in the U.S.A. They
are pioneers in the fight against fraud using artificial intelligence, making use of a








This pocket comprises FinTechs that leverage on the technology of
Blockchain to facilitate solutions and products in the financial industry, as well
as FinTechs that enable the trading of cryptocurrencies. Blockchain
technology allows a host of solutions applicable to financial markets as it
enables transactions without involvement of a central authority due to
distributed ledger technology (DLT). Because DLT is programmable, fintechs
in this field have found ways of implementing the technology for the benefit of
financial markets, mostly in the form of smart contracts. The term is given as
they are self-executing contracts with T&C’s embedded into code. They are
characterized for being transparent, trackable and for discarding the need of
an auxiliary enforcement mechanism. Cryptocurrencies are a means of
exchange of monetary units that make use of blockchain technology. Some
of the most popular cryptocurrencies are Bitcoin, Ethereum and Litecoin.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 5.4% (13) are
Blockchain & Cryptocurrency FinTechs. From the 36 Portuguese Fintechs
considered, 2% (4) are Blockchain & Crypto FinTechs and from the 206




This pocket contributes 3.5% or a € 9,634,812 equivalent, to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a
total net income of € -(64,970), showing negative aggregate profitability.
Spain negatively contributes to this with a net income figure of € -(45,658)





Rank Top	Player	Name Country Operating	Revenues
#1 Bitnovo Spain € 8,454,220
#2 Eurocoinpay Spain € 922,794
#3 Bit2me Spain € 305,894




#1 Bitnovo: Founded in 2011 by Marcus Munoz this company is headquartered in
Valencia. Bitnovo allows customers to buy Bitcoin vouchers at more than 30.000
points of sale. This enterprise has its own crypto wallet that allows users to store,
send, manage, receive as well as convert, Bitcoin and Dash. Bitnovo also offers
BITSA, a prepaid card that enables customers to purchase goods with
cryptocurrencies, as well as execution of SEPA transfers.
#2 EurocoinPay: This startup was founded in 2017 by Herminio Fernández de Blas
and it is currently headquartered in Leon. EurocoinPay is a mobile application that
enables users to use cryptocurrencies to buy services and products. Customers can





#3 Bityond: This enterprise was founded in 2016 by Pedro Febrero and it is
currently headquartered in Lisbon. Bityond is a recruitment, talent and project
management platform where candidates are matched to jobs based on skills,
experience, characteristics and availability. Any user that participates in the Bityond
network received Bityond tokens as an economic incentive and they can be spent








The Financial Management Platform pocket Incorporates all FinTechs known
as Personal Finance Management Tools (PFM’s) as well as Financial
Management tools for businesses . Enterprises in this field help customers do
exactly that, manage and monitor their personal finances by aggregating and
streamlining individual’s and businesses' financial data in a single platform.
With the implementation of PSD2 and consequent AISP (Account Information
Service Provider), FinTechs in this field gained more room to aggregate
individual’s financial data and provide better personal finance management
tools. Another aspect of PSD2 that benefits this pocket of FinTechs is
Payment Initiation Service Providers (PISPs), which enables companies to
make payments on behalf of customers. A use case of this is Personal
Finance Management FinTechs that enable the transference of money from
current accounts to savings accounts.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 16.9% (41) are
Financial Management FinTechs. From the 36 Portuguese Fintechs
considered, 2% (6) are Financial Management FinTechs and from the 206




This pocket contributes 10.4% or a € 28,583,956 equivalent, to the total
Operating Revenue figure of Iberia. In terms of profitability, this pocket has a
total net income of € -(3,780,833), showing negative aggregate profitability.
Spain alone contributes to this with a net income figure of € -(4,451,8312)





Rank Top Player Name Country Operating Revenues
#1 Tickelia Spain € 4,082,530
#2 Captio Spain € 3,432,346
#3 Talentomobile Spain € 2,085,687
#1 Invoicexpress Portugal € 971,328




#1 Tickelia: Founded in 1996 this enterprise is currently headquartered in Barcelona.
Tickelia targets corporations and assists them in the management of corporate travel
and related expenses. The app enables customers to take pictures of invoices to
extract relevant data onto the app, replacing the need for original receipts, thanks to
their compliance and agreements with Spain’s Tax agency.
#2 Captio: This startup was founded in 2012 by Dan Moser, Joaquim Segura, Joel
Vicient, Lluís Claramonte and it is currently headquartered in L'hospitalet De
Llobregat. Captio is an expense management tool that is approved by Spain’s Tax





#3 InvoiceXpress: This enterprise was founded in 2010 by Rui Pedro Alves and it
is currently headquartered in Lisbon. It has a business presence in Portugal, Angola,
Belgium, Cape Verde, France, Spain, Mozambique, Malta, U.S.A and the United
Kingdom. InvoiceXpress aims to simplify invoice processing for entrepreneurs and








This pocket is characterised by technologies employed in the field of Insurance
that target the current inefficiencies of the market. It specifically targets areas
in which traditional insurance companies have had no incentive to tackle, such
as the customization of policies and the adapting of premiums in accordance
to behaviour witnessed as opposed to averages. In this pocket FinTechs
thrive through their personalization abilities. By leveraging on the latest
innovations in wearables or telematics, InsurTechs are able to offer the right
products according to customer’s actual risk profile. Advanced data analysis
and access to wide pools of data and the Internet of Thing (IoT), enable
better risk management and increased efficiency in the field.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 4.5% (11) are
InsurTechs. From the 36 Portuguese Fintechs considered, 2% (4) are
Capital Markets & Wealth Management Fintechs and from the 206 Spanish




This pocket contributes 0.2% or a € 683,207 equivalent to the total FinTech
revenue figure of Iberia. Out of the companies the report gathered financial
data from, InsurTech enterprises in Portugal are responsible for an € 8,283
slice of that total whilst Spanish InsurTech companies contribute the remaining
€ 674,924. In terms of profitability, this pocket has an aggregate negative





Rank Top	Player	Name Country Operating	Revenues
#1 Coverfy Spain € 442,225
#2 Bdeo Spain €162,600
#3 Inari Spain € 64,109
#1 Habit	Analytics Portugal € 7,537

















#3 Habit Analytics: This enterprise was founded in 2018 by Sasha Dewitt and
Domingos Bruges and it is currently headquartered in New York. It has a business
presence in Europe and U.S.A. Habit Analytics uses data from Internet of Things’
devices in order to profile consumers and enable insights that inform the policy making
and service creation process. This access to data enables the optimization of pricing








The capital markets & wealth management management pocket looks at FinTechs that
offer platforms that facilitate trading and wealth management for investors. These can
include robo-advisory, portfolio management, brokerage, automated asset and wealth
allocation, alternative trading platforms, analytics tools, amongst many others. In light of
the democratisation of investing, FinTechs in this field thrive by catering to more than
just High Net Worth individuals, reaching a previously underserved pool of investors with
access limitations. The biggest concern for wealth managers is the pressure the
FinTechs may cause on margins. Stemming the growth of capital markets and wealth
management FinTechs, is the failure from traditional institutions to keep up to date with
shifting customer demands and a lack of focus on a mobile-first strategy.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 12% (28) are Capital
Markets & Wealth Management Fintechs. From the 36 Portuguese Fintechs
considered, 1% are Capital Markets & Wealth Management Fintechs (2) and from the
206 Spanish Fintechs considered, 11% (26) are Capital Markets & Wealth
Management Fintechs.
Profitability
This pocket contributes 7.1% or a € 19,612.252 to the the total Iberian Fintech




In terms of profitability this pocket has a € 738,377 net income figure, showing
aggregate positive profitability. Portugal represents negatively this KPI with € -
(317,972) whilst Spain offsets this with a positive net income figure of € 1,056,349.
Iberian Top Players
Innovation
Fintechs have brought about the rise of social trading, enabling the sharing of knowledge
and provision of trading opportunities for otherwise excluded investors. Algorithmic




Rank Top	Player	Name Country Operating	Revenues
#1 Finametrix Spain € 3,358,665
#2 Finect Spain € 1,402,795
#3 Qbitia Spain € 340,497
#1 Pass Portugal € 645,067




#1 Finametrix: Founded in 2013 by Salvador Vicente Mas Casado and Francisco
Micó this enterprise is currently headquartered in Valencia. This enterprise is an
innovative provider of portfolio management solutions and analysis. It facilitates
solutions in private banking, wealth and asset management and family offices.
#2 Finect: This startup was founded in 2007 and it is currently headquartered in
Madrid. Created through the merger of Unience and Moneymatic. Finect combines
the perks of a social network specialized in finance and the best technological tools to





#3 Pass: This enterprise was founded in 2015 by Paulo Gomes and Ricardo
Passos and it is currently headquartered in Lisbon. It has a business presence in
Europe and Asia. It uses Machine and Deep Learning to convert data into insights








Crowdfunding is the name given to platforms that specialize in the offering of a
lending marketplace, this pocket can also be described as Marketplaces or Alternative
Funding Platforms, were borrowers and lenders meet to invest in projects or
businesses or request funding. These FinTechs bring about diversification and the
broadening of capital raising, enriching the ecosystem with access to novel funding
alternatives and boosting the lifecycle of new companies. They also enable the
investment into a new financial paradigm, that of financial return paired with
social/environmental impact. As well as this, they empower and enable access to
individual investors and small businesses. This type of fintech can adopt one of three
business models. The Securitization Model; The P2P Model and The Origination-only
Model. These platforms can be further segmented into the following pockets:
Lending/Debt marketplaces; Equity marketplaces; Real-Estate Crowdfunding;
Microfinance crowdfunding and other marketplaces.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report 13.2% (32) are
Crowdfunding & Crowdlending Fintechs. From the 36 Portuguese Fintechs
considered, 2% (4) are Crowdfunding & Crowdlending Fintechs and from the 206




The Crowdlending & Crowdfunding pocket contributes 5.1% or a € 14,016,820
equivalent, to the total Operating Revenue Figure of Iberia. In terms of profitability, this
pocket has a total net income of € - (6,356,506), showing negative aggregate
profitability. Spain contributes to this negative KPI with a net income figure of € -





Rank Top	Player	Name Country Operating	Revenues
#1 Housers Spain € 4,328,592
#2 Invermercado Spain € 1,642,049
#3 MytripleA Spain € 669,067
#1 Seedrs Portugal € 3,676,015
#2 PPL	Crowdfunding Portugal € 154,690




#1 Housers: This company was founded in 2015 and it is currently headquartered in
Madrid. Housers is a Real Estate crowdfunding company with more than 108.000
users of more than 155 nationalities and has raised almost 23 million euros for
collective financing of 94 properties. In 2020, its main goal is to achieve 160.000
users and 90 Million euros for the financing of 300 properties.
#3 Invermercado: This startup was founded in 2009, has 16 employees and it is
currently headquartered in Madrid. Invermercado is an aggregator of crowdfunding
projects that gathers investment opportunities in a single website, allowing investors






#2 Seedrs: This enterprise was founded in 2009 by Jeff Lynn and Carlos Silva,
has 77 employees and it is currently headquartered in Lisbon, London, Berlin and
Amsterdam. Seedrs is a Crowdfunding company focused on startups and growth
companies. It allows investors to put their money into businesses they believe in and








This pocket comprises all fintechs that represent a new type of banking
known as Neo Banks. Enterprises in this pocket are characterised for
replicating the role of a traditional bank but by having a purely digital presence
without physical branches. The services and products that these financial
technology companies offer are often the same core products of traditional
banks, but having no branches exhibits a key difference in their business
model. In comparison to traditional banks they bring about innovation in four
key areas: Customer Experience, Money Management and Features, Low-
cost and agile structures and Transparency.
Market Share and Number of Companies
Out of the 242 Iberian Fintechs considered in this report only 1.7% (4) are
Neo Banks. From the 36 Portuguese Fintechs considered, no Neo Bank were





What does the future hold?
Neo Banks and their disruptive force will continue to shape how traditional
banks evolve and adapt. Banks have responded by incorporating mobile-first
strategies, optimization of customer experiences, and by having a more active
betting on new technologies. The transformation of banks into technology
companies, collaborations between banks and FinTechs and the diminishing of












#1 BNext: This company was founded in 2017 by Guillermo Vicandi and
Juan Antonio Rullán and it is currently headquartered in Madrid. Bnext is a
purely digital bank with a mobile application where customers can manage
their account. It offers a Visa card to clients, all of this free of charge.
#2 2getherBank: This startup was founded in 2016 by Luis Estrada,
Salvador Casquero Algarra, has 30 employees and is currently headquartered
in Madrid. 2getherBank calls itself a “collaborative banking platform”. The
company offers a digital banking platform with a particular focus on digital
currencies and an aim of enabling cryptocurrency users to transact with their
crypto assets just like they would with fiat currencies.
Total	Assets € 183,172
Profit	After	Tax € - (375,418)
#3 BNC10: This enterprise was founded in 2018 by Jordi Domingueza and
is currently headquartered in Barcelona. BNC10 is a digital bank that offers
its customers free accounts and prepaid cards. Their prepaid Mastercards
allow users to make payments abroad without any commissions. The app
also enables BNC10 users to transfer money amongst them without the
need for long IBAN numbers and with a simple notification.
Total	Assets € 934,683




































“One of the aspects that are being most reflected in the
market and that will probably be an important trend in the
future, are the alliances between different fintech companies,
and also between Fintechs and banks.” MYTRIPLEA
“As for the regulations, in some cases it limits the
capacity to develop Fintech solutions. The lack of
a Sandbox of tests (in Spain) is an issue still to
be resolved, despite the fact that the State has
promised to develop one for two years. In the
financial aspects there are still unregulated areas,
such as cryptocurrencies, that deserve special
attention in order to avoid scams and losses of
non-experienced investors.” INVERMERCADO
“What is missing in Portugal? It is possible to identify a
specific area in which Fintech could provide an excellent
response to a large gap in the domestic banking market: the
absence of a real-time credit scoring entity, for example,
using artificial intelligence.” COMPARAJA
“FinTechs will have a vital and central role to play, growing side-by-side with
banks, together to provide all of us with new, improved and out-of-the-box
financial solutions that will serve clients by giving them solutions for their pain-
points.” EASYPAY
“The difficulty is much greater for the fintechs that go to the big consumer of
financial products, since in order to get there they have to have/create a brand,
because people care much more about money/financial matters than anything
else, so trust is much more important than it is for any other product. And
building that trust takes time, including the costs that occur during that time while
trust is being built.” FINECT
“In Spain, what has also contributed to the late arrival of the
Fintech sector is the fact that traditional banks have a lot of
importance and weight within society, so it is difficult to
promote initiatives (Fintech companies) that help the market
be much more liberalized, where innovation is supported. It is
also a bit cultural, intrinsic to the country.” BNC10
“Banks (incumbents) Fintech (new players) Telcos (entering
the system) and Bigtech (entering the system) bring a new
panorama of competition in an important sector for the
economy.” ELECTRONIC ID
“Feedzai is not interested in knowing who you are from a personal point
of view: it is interested in your average behavior. What are the
movements that you usually do (…) that pattern of behavior is what will
allow us to make a score and say if the transaction is legitimate or not.”
FEEDZAI
“When banks recur to the services that fintechs provide in the regtech
front, a lot of costs are cut as onboarding of new clients turns remote
and fully digital. This means more business for fintechs and a promising
future.” LOQR
“Another very important thing is what is called
“contextualization of finance”: Until now if you wanted
to buy a house, you had to talk to the person that
would sell it to you or with the real estate company
and then you would talk with your bank and asked for
a loan or a mortgage. The same happened if you
wanted to buy a car. The contextualization of finances
implies that now the loans are offered directly by the
real estate agency, the car dealership, etc. It is the
ability to offer financial products, not from the bank,
but from the context in which they are used. This is
possible due to both, 1) a legal issue and 2) a
technological issue.” BNEXT
Electronic	ID
Our relationship with banks is of partnership. There are banks that already see where
the future is heading and partner with smaller FinTechs that can provide the agility they
need in specific services. Easypay works with BBVA, for example, providing their clients
with our payment gateway.
The regulators are making their way, slowly but surely. These are very difficult times
for regulators, because changes are happening very quickly and it is a huge challenge to
keep up and constantly update laws and regulations. We’re working closely with our
regulator in Portugal, participating in specific task forces to create a set of
recommendations for the future.
How do you see the industry changing in the future?
Abraham Lincoln once said that the only way to predict the future is by creating it. We
at Easypay believe that we’re about to see the most marvellous explosion of
technology, with the refinement and enhancement of certain technologies such as
Artificial Intelligence or Machine Learning among others, that will boost the financial
market into new atmospheres. FinTechs will have a vital and central role to play,
growing side-by-side with banks, together to provide all of us with new, improved and
out-of-the-box financial solutions that will serve clients by giving them solutions for their
pain-points.
How did you get to where you are today?
Easypay started its operation in 2007 and it has since been helping companies to
boost their sales by providing all the most used payment methods in only one
gateway, allowing companies to collect funds in a simple, flexible and connected way.
Since then we have been growing over 40% every year. This year alone (2019),
we’ll grow 100% in Payments Volume. Our growth strategy is very simple: focus on
the client and on what the client wants. By having this very particular focus, Easypay
is always investing in innovation, through the digitalization of financial services.
Our plans for the future are to continue growing fast by always creating new
products and services. The digital world never stops surprising us, so we want to
create new products based on the newest and most innovative technologies to fix
our clients’ pain-points.
What is your relationship with banks and regulators like?
The future is heading to specialization. Banks are currently stuck between BigTechs,
that are pressing them with good technology and low fees and commissions, and
FinTechs that are pressing banks with agility, speediness and flexibility. The way out
of this entanglement is one of three options: total transformation, partnership with




Who we want to become and where we want to be: positioning
Our vision is to be the reference Personal Finance platform for consumers, business
partners, and stakeholders, helping the Portuguese population to identify and acquire the
product that best suits their needs in a simple and informed way, with significant time
and money saving. Transparency and impartiality are the guiding principles of
ComparaJá.pt. In our Code of Conduct we have established that no financial institution
directly related to our business - from banking to insurance companies or
telecommunications operators - may be an investor or shareholder of the Company.
What is your relationship with banks and regulators like?
ComparaJá.pt is a credit intermediary authorized by the Central Bank of Portugal and is
thus authorized to operate in credit intermediation in Portugal, namely in the mortgage
and consumer credit sector.
As CEO of ComparaJá.pt, but also as administrator of AFIP - FinTech and InsurTech
Association Portugal, José Figueiredo has been meeting regularly with different
regulators, namely Banco de Portugal and CMVM, in order to discuss certain challenges
in the banking sector that will arise in the coming years as a result of the disruption that
Fintech has brought to the Portuguese market by introducing innovative financial
products and services.
How did you get to where you are today?
Founded in early 2015, this project was born incubated at Startup Lisboa, where it
already attracted the attention of well-known international investors - such as Mark
Pincus, founder of Zynga or Peter Thiel, founder of Paypal - due to its disruptive
approach to the financial sector.
This project arose from the need to make life easier for any consumer in the search
for the best Personal Finance solutions for their risk/investing profile. Nowadays, with
the easier access to information provided by the Internet, it is counterproductive to go
directly to all banks' branches – which is a waste of time and money - in order to be
able to access each bank conditions to get a loan or card, and the same applies to
telecommunications operators.
In this way, our mission focuses on helping Portuguese consumers to make informed
and conscious decisions in the different areas of Personal Finance by facilitating
access to impartial and accurate information about the different products and




Just as we stress the creation of a specific framework for credit intermediaries or the
benefits of transposing the European PSD2 directive into our market, at ComparaJá.pt
we look very positively at the possible creation of a sandbox in Portugal.
How do you see the industry changing in the future?
What is missing in Portugal in the area of fintech. It is possible to identify a specific area
in which Fintech could provide an excellent response to a large gap in the domestic
banking market: the absence of a real-time credit scoring entity, for example, using
artificial intelligence.
This is an area that will certainly be developed with the transposition of the PSD2
directive, which will allow to access consumers banking history so that their risk level is
easily ascertained by credit institutions. This mechanism, which is particularly
advantageous for those banks where the consumer has never been a customer, will
allow financing conditions to be tailored to the customer's profile and capabilities,
creating increasingly customized solutions.
With this we will have faster, much less bureaucratic financing processes and more
adjusted to the financial capacity of Portuguese families and companies, thus preventing
bad credit numbers from growing in the future.
It is important to highlight the eagerness of all regulators for working closely and
actively in developing solutions that will enable Fintech in our country to fulfill its
mission of bringing new approaches to the industry in order to satisfy digital
consumers.
Meetings balance The balance is very positive. Furthermore, it is public that the
Governor of the Central Bank of Portugal already considers FinTech to be important
players in the national banking market, something that has materialized in the
institutional dialogue with AFIP.
We believe we are on the way to make Portugal a successful example in boosting
synergies between major banking players and innovative Fintech projects, with
regulators playing a key role. And in fact it could not be otherwise, since It is
impossible to halt the transformation in the financial sector through technology
startups. Thus, the strategy can only be one: all stakeholders work together to
create a thriving and healthy market.
Creation of national sandbox would be positive For ComparaJá.pt, it is essential to
ensure strict compliance with the best practices in the sector because our activity is





A few years ago, this was very new because no one had managed to implement this type
of technology, apart from the technical aspect of it. AI, as a concept, is not new, what is
new is the technological infrastructure to which companies have access nowadays and
the amount of data that is allowed to access in real time, that is, AI only works if it’s
possible to analyze data in real time. You can have a very large AI platform, but if you
cannot access data in real time, the ability to extract information is very limited.
Therefore, what Feedzai did and pioneered was to combine these two concepts, large-
scale data and AI, and apply it to the financial sector, namely, large banks, large payment
companies, electronic platforms, etc. or any commercial companies that use their
platforms to sell their products and need that protection. Therefore Feedzai specialized in
that sector and managed to grow a lot in the USA, although the technology was created
in Portugal. We have 3 desktops in Portugal and 2/3 of the company operates mainly in
Portugal. Although many of our clients are large banks in the US, Asia and Europe, our
main hub is still Portugal. The company’s data Science, product development, innovation,
operations center is in Portugal. After the US and Portugal, there was a process of
expansion into different markets. We have clients in Europe, Asia, Israel, Australia, Brazil,
the Philippines, etc. Therefore, today our technology is on a global level.
How did you get to where you are today?
The original idea was a Big Data platform. Afterwards, the founders, putting together
their talents, ideas and skills, concluded to enter the venture capital sector and to find
investors who had a vision aligned with the values and ideas of this platform. Rui, who
was one of the first investors, put 2 conditions to invest the “seed money", which
were: 1) That one of its founders went to the US and set up a team there, for several
reasons, because the market is more sophisticated, large enough and USA is a giant
economy in which a company can grow and scale much more easily than in a market
like the European one, for example, which is more fragmented, has language barriers,
etc.; 2) that the founders chose a sector and focus on it. This is because the
technology is so flexible and so moldable that if they did not focus on a "vertical", the
original idea could end up being lost. It was at that moment that they chose the Banking
vertical to start working. There was then a fast growth in the US due to that initial
financing and therefore our first clients were American banks that shared our vision at
that time, which many large companies nowadays have already followed. In this way,
Feedzai was a pioneer in combining the commercial and the technical parts of artificial
intelligence and in monitoring financial transactions.
Artificial intelligence manages to adjust itself to different scenarios in real time and fight
different types of fraud. Our technology allows us to proceed and analyze patterns




What is your future strategy? At the moment we have desks in the USA (Silicon Valley,
NY and Atlanta), in London, three in Portugal, one in Congo and one in Sydney. These
desks provide support for the most important operations, as well as allow us to operate in
different time uses, which is essential in certain businesses. Our global expansion will be
based on our footprint, but there are already markets in which we have important clients
and in which we will have to open desks, for example in Latin America. These are markets
that even though they are not as advanced, from the point of view of sophistication, as
the US, London, Hong Kong, etc. they already have banks and financial institutions with a
big enough dimension to use this technology. We already have workers and clients there,
and it will undoubtedly be a region that we intend to approach even more in the coming
years.
In addition to expanding, we also want to consolidate ourselves in the regions where we
already are, continue to grow in Asia-Pacific, where there is a very large growth potential
in markets such as Hong Kong and Singapore, that have connections with many other
markets in the region. Having a customer in a certain market does not make compulsory
to open a desk or to have a team there, desktops and teams can work from and for
several countries. In fact, nowadays technological advances allow many of our operations
to be done remotely. For example, most of our customers use our technology through
the cloud (this is something that is increasingly seen these days), so it is no longer
necessary to be “on-site” to carry out operations.
Our growth in Portugal. We are a company that continues to hire workers and will not
stop hiring in Portugal, but it is not a preferential market for our technology, because
although we can adapt to any amount and to any institution, it is an expensive
technology, which means that they are used by players of large or medium size that
see the value in paying a high price in order to have a technology that makes this type
of protection in real time.
If Portugal doesn´t have a strategic value for the company, why did you decide that
2/3 of the operations were carried out in Portugal? There are 2 reasons for that: 1)
The founders are Portuguese. In the national market, the language of the collaborators
is Portuguese and the company was created in Portugal. In addition, regardless of the
fact that the company does 99.9% of its businesses outside of Portugal, there is a
great will for the company to remain Portuguese, which means paying taxes in
Portugal, leaving the money obtained from the rounds of financing in Portugal, etc.; 2)
In Portugal we have access to the best engineers that can be found for our technology,
the universities are very good and we don't need to look for them in more mature
markets or those that are considered more mature. From the point of view of teaching,
in Portugal universities train students to be fully prepared for the work environment, so
in order to find people who can develop a technology as sophisticated as ours, we do




In order to do that, it is necessary a technology that allows it to be done in real time. In
this way, we will continue to be a preferential partner for banks, because we are the
technology that allows them to speed up the digital transformation.
In the case of regulators, it depends a lot from country to country since the laws are
different and our technology is fully adapted to the regulations of each country. Our
technology is not very regulated, because we do not keep the data of the customers that
banks give us, the data is from customers and banks. We extract valuable information
from that data, but we do not store it. What is fundamental for us to make certain
decisions are the behavior patterns, therefore, when you try to make a purchase or open
an account, Feedzai is not interested in knowing who you are from a personal point of
view: it is interested in your standard of behavior. What are the movements that you
usually do, that is, a $ 500 transaction is a lot if you usually do 25 $ transactions, in
which countries you usually do transactions, how often, what accounts do you usually
use, what type of devices do you use when you shop online, etc. All this information will
give a pattern of behavior and that pattern of behavior is what will allow us to make a
score and say if the transaction is legitimate or not. In this way, we will not have a large
regulatory impact because we do not store the information. Our relationship with
regulators is important in the sense that we have to keep up with regulatory trends and
their continuous development, as with PSD2, for example.
What is your relationship with banks and regulators like?
The relationship with banks is a relationship of “partners”. We try to be aware of market
trends and the needs they have. There is a long hard process/job that is being carried
out in banks and all kinds of financial institutions globally, which is the digital
transformation. Banks have to do the transformation from what used to be analog
activities to the digital world, and in order to do that they need partners like Feedzai.
There was a very big revolution in the market in the last 5 years in which consumers
began to dictate what they wanted from banks, while before it was the banks the ones
that set the rules of the game. Nowadays, these new players (neobanks), began to
compete with them and revolutionize the world of banking, because now consumers do
not need to wait two weeks to open an account, through a neobank they do so in 5
minutes. This has completely changed the banking paradigm. In this way, the big
players had to accelerate the digital transformation to follow market trends. On the
other hand they had to fight the dynamics of the new competition and adjust to the
needs of consumers. However, when a person opens an account in a bank almost
instantaneously, it is necessary to have a technology that ensures the bank protection
and that makes a background check of who wants to open the account, the actions of
that person, etc. that is to say, to have information that allows the bank to make the




I do not know what will be the next technology that will appear on which the Fintech
companies will focus. Either way, I believe that the road is going to be the same one that
is being seen now. A few years ago there was a frontal confrontation "Banks vs.
Fintech", while nowadays the ecosystem has already made banks and fintechs work
together as partners on many occasions. Furthermore, these different levels of
concurrence accelerate even more these changes, because banks know that they have
to introduce themselves in these new technologies if they want to be globally competitive
and grow their business. Therefore, when we talk about “Fintech” in the sense of the
word, we can think of a technological financial company created 2-3 years ago that is
modifying the global financial paradigm. However, the oldest players are those that are
becoming Fintechs in some way, like the big banks that buy fintechs or technological
companies that begin to enter and work in the financial sector.
How do you see the industry changing in the future?
Fintechs have come a long way in recent years and the regulations that have been
implemented always try to support the innovation that is taking place within the fintech
sector. Sometimes it can be thought that technological innovation can harm consumers,
since everything is changing and evolving so quickly that consumer protection (through
regulations and laws) fails to keep up with it. However, this is not true. Feedzai, for
example, is born precisely to protect consumers and customers from the harm that can
be caused by this rapid technological innovation.
There has been a very rapid change that has to do with the digitalization of the
economy. As the economy becomes digital, this acceleration tends to require the entry
of new technologies such as AI. For example, in a few years we will stop talking about
AI so much, because it will no longer be such a disruptive concept, but something that is
part of everyday life. In fact, AI, which is the maximum exponent of all the changes that
have occurred in recent years, is already something "normal" that appears in all sectors




There are also the regulators of trust services, under the eIDAS, that allow and create the
standards and Regulation for the contracting and electronic signature.
We are affected by the new Money Laundering Prevention Directive (AML5) and eIDAS.
Tangentially for technical issues the new GDPR privacy law.
We do not see much change in our relationship with any of them. What we do is talk to
many regulators so that they understand what is happening before in some other
countries so they can take advantage of it in their respective countries.
How do you see the industry changing in the future?
Fintechs have a very promising future, since they are transforming the way of offering
financial services to the new generations. They are changing the way they offer, hire and
enjoy financial services, providing a better user experience and adapting themselves to the
new digital lifestyle.
Banks (incumbents) Fintech (new players) Telcos (entering the system) and Bigtech
(entering the system) bring a new panorama of competition in an important sector for
the economy.
How did you get to where you are today?
We started this startup in a totally different area with a project in 2013 to strengthen
advanced democracies, with a social network whose main goal was to make all citizen
participation legally binding. With this objective, we created the social network called
Civitana.org but above all we innovated in security and compliance mechanisms, in
order to identify citizens quickly, safely and complying with the legislation. This project
failed because people did not understand us. As we came from the field of
Management Consulting, we showed the technology to the banks and they liked it.
Thus, we started and went to production when regulators in the matter of prevention
of money laundering (SEPBLAC in Spain and BdP in Portugal, among others) made
authorizations that allowed banks to register customers remotely. There began our
story as a startup. We have managed to grow to 15 countries and have 95 client.
Thanks to the fact that the regulation was a pioneer in Europe, we have become the
world leader in the customer video identification system for the financial sector.
What is your relationship with banks and regulators like?
Banks are our customers. The regulators of Anti-Money Laundering & Counter-
Terrorism Financing are the entities that regulate and authorize banks to use




How do you see the RegTech industry changing in the future?
Regtech fintechs encounter themselves at a complex point in time at the moment, as
there are new regulations being drafted and others being implemented causing doubts for
the industry in general. Aside from this uncertainty one consensus can be established, and
that is that the regtech sub-industry is growing by the day and that all parties involved in it
are aware that the future is digital.
It is also important to note the health of banks at the moment which determines how
prosperous regtechs can be. Since banks are increasingly struggling to be profitable,
cutting costs is inevitable, creating an opportunity for regtech startups to come in with a
viable solution.
When banks recur to the services that fintechs provide in the regtech front, a lot of costs
are cut as onboarding of new clients turns remote and fully digital. This means more
business for fintechs and a promising future.
What are your plans for the future?
As the Portuguese market is finite part of our future plans is the reach of more
international customers. In the meantime Loqr aims to perfect and make the most of its
current and prospect Portuguese clients as to enrich its skill set and track record with
robust examples of capacity, in order to show the international community what it really
has to offer once we start targeting more international customers. The business also
aims to expand to other verticals aside from Banking so it can diversify its portfolio of
offerings.
What is your relationship with banks and regulators like?
A good portion of Loqr’s senior team comes from a banking or finance background
enabling the relationship between our fintech and banks to be of a long-standing and
mutual benefiting nature. A similar relationship holds with the regulator Bank of Portugal
as Loqr is an enabler of its regulatory demands and thus helps advance the mission of
the institution. Bank of Portugal has proven to keep a close relationship with fintechs
and startups like ourselves, so that it can absorb the necessary knowledge to inform
any reforms or future regulatory decisions. Loqr predicts an ever-growing involvement




For example, we have tools that, based on someone’s risk profile, tell you if that product
is interesting or not for you. We offer these tools to people through the website, but that
only represents a small part. The main way we offer these tools to clients is through
agreements with the main newspapers and media of the country (we have agreements
with El Confidencial, Expansión, etc.).
On the other hand, we offer entities different ways to reach users without having to spend
money on marketing and internal processes to distribute those financial products.
What is your relationship with banks and regulators like?
We are not regulated because we do not offer products directly to consumers. We have
a Marketplace for roboadvisory and another for advisory services, through which we put
in contact a person who requests a roboadvisory with the person who provides it. As we
do not touch the money, we are neither an agent nor we receive any direct commission
from the transactions that are carried out.
However, we do know that in the future we will have to be regulated. In fact we are
already talking with regulators and with companies that are explaining us that if we move
strategically in certain directions we will have to be bound to certain regulations.
How do you see the RegTech industry changing in the future?
Regtech fintechs encounter themselves at a complex point in time at the moment, as
How did you get to where you are today and what are your plans for the future?
There is a big ongoing transformation in the financial sector. The way of interacting with
the client has changed, the client no longer goes to the office, they have evolved (and
continue to do so) and turn into the digital world to make decisions. Entities are losing
contact with customers to offer products.
Furthermore, the digital world offers transparency, efficiency, the possibility of being
able to compare much better between products, etc. And we think that we can be a
key piece in trying to connect those two worlds, help investors / savers / consumers to
make their financial decisions and also help entities to have better access to the client, in
order to offer products that best fit their needs, and at the same time contribute to the
financial system by providing transparency and more information to make decisions.
How do we do this, that is, how do we help both investors and entities? As for the
investor (consumer of financial products), we help them by providing tools, contacts,
comparisons of financial products and services, consultancy, etc. that can help them




However, the generation between 30 and 40 years (who nowadays consume fintech
products) are those who in 10 years will be between 40 and 50 and will have more
money, and I think that is when the effects of the habits that are being implemented today
are going to be seen. If you ask me, is it going to happen a revolution in 3 years from
now that will make Fintech companies grow exponentially? NO. However, if you ask me,
is that revolution going to happen in 10 years? I would say YES, I am 90% sure.
How do you see the industry changing in the future?
The problem of Fintechs is how to reach the customer. They have very good solutions
that cover specific needs but they have to make a very large investment in marketing,
network, etc. to capture a considerable volume of customers. As that is complicated,
which kind of fintechs are working better? Those that target very specific market
niches, since they can be profitable in an easier way. The difficulty is much greater for
the fintechs that go to the big consumer of financial products, since in order to get there
they have to have/create a brand, because people care much more about
money/financial matters that anything else, so trust is much more important than it is
for any other product. And building that trust takes time, including the costs that occur
during that time while trust is being built.
However, having said that, I am very optimistic about the Fintechs that we are seeing
and that are appearing, that have special interest among the millennial public.
Nowadays, the biggest consumers of fintech products are millennials, but they are not




How do you see the industry changing in the future?
The Fintech sector is still a growing sector. There are some areas already quite developed
and consolidated with many competitors that make it difficult to enter in those specific
areas, but there are still many niches not covered (alternative investments,
cryptocurrencies, private C2C investments, etc.).
The banks (initial competitors) have ended up 'adapting' and supporting some Fintech
ideas, and subsequently acquiring the best ones as their own. However, there are also
neobanks (bnext) that begin to appear as a complete alternative to the services of a
traditional bank.
As for the regulations, in some cases it limits the capacity to develop Fintech solutions.
The lack of a Sandbox of tests (in Spain) is an issue still to be resolved, despite the fact
that the State has promised to develop one for two years. In the financial aspects there
are still unregulated areas, such as cryptocurrencies, that deserve special attention in
order to avoid scams and losses of non-experienced investors.
How did you get to where you are today and what are your plans for the future?
Invermercado was born in 2017 with the main objective of adding in a single website
the diverse offer of financial crowdfunding investments (both in the format of the loans
and in the participation) in Spain. At this moment we are still in an initial phase, in which
we are attracting direct clients on our website and through social networks. Our
company manages several Fintech projects, but so far the budget to Invermercado has
been limited.
The goal for 2020 is to invest in advertising and marketing in order to obtain a broad
customer base. We are also finalizing the development of an application so that
platforms can directly add their projects to our system, instead of doing it manually by
us. The goal is to finally monetize the project, developing affiliate programs for
customer traffic, with the platforms. On the other hand, serve as a channel through
which our clients can advertise specific projects.
What is your relationship with banks and regulators like?
Invermercado is an information aggregator, so we are not regulated under the CNMV
regulations or any other financial directives. However, our objective is to add





In Spain, more and more traditional entities are having agreements with Fintech. In the
case of MytripleA, we already have agreements with a multitude of Reciprocal Guarantee
Societies spread throughout the national territory, entities that have been offering bank
guarantees for more than 30 years.
We believe in the role of co-creation or co-innovation together with banks. Most fintechs
use banking services for our operations and, therefore, we are already collaborating with
them. In the future, as the sector grows, we are convinced that banks will collaborate
more intensely in market niches where platforms provide greater added value.
How do you see the industry changing in the future?
Until recently, banking had monopolized all banking services and now, thanks to
technology, companies that provide an added value and a better user experience to
customers have emerged (and will continue to emerge). The financial services offered by
fintech should not depend on the "future of banking" and seek, not a fight against banks,
but the collaboration with them. One of the aspects that are being most reflected in the
market and that will probably be an important trend in the future, are the alliances
between different fintech companies, and also between Fintechs and banks.
The growth that the Fintech sector is experiencing in Spain is very positive and this trend is
expected to continue. This investment and financing model and, in general, this way of
understanding the world of finance, has already shown an extraordinary outcome in
countries such as the US or the UK, where the main platforms already intermediate billions
per year. In Spain we are at a much earlier stage and therefore there is an extraordinary
growth potential.
How did you get to where you are today and what are your plans for the future?
MytripleA was founded in 2013, but started working in April 2015, when we got the
License to become a Payment Entity granted by the Bank of Spain and subsequently
obtained the Financing Platform License granted by CNMV. In less than 3 years, more
than 350 business projects were financed with a volume of more than 18.5 million
euros and almost 3,000 registered investors. Currently, until November 2019,
MytripleA has intermediated in more than 83 million euros with a total of 1739
projects.
We are currently working on a big data project and artificial intelligence algorithms. As
we grow we have more data and all this will help us to choose even better candidates
to receive loans and to raise the number of companies we finance. We have the clear
objective of "democratizing" the Spanish financial system so that investors can
monetize their savings and SMEs can finance themselves without having to go to a
bank. When we “avoid” the bank stage, we can distribute all the banking margin
between the SME and the investor so that both parties win.
What is your relationship with banks and regulators like?
From MytripleA we have a collaborative position with traditional entities since this is the





That allowed us to see what the sales arguments were, what people wanted and what
people needed in order to trust them. All this was what gave us those 800 beta testers
(we talked to around 4,000 people and 1 in 4 people said Yes).
In January 2018 we started to open the waiting list and to send the card home for free
to users, but in exchange they had to put 25 euros in the card account, so that at least
we would know they would use it. In January we reached almost 2,000 clients, in
February almost 4,000, in June 20,000, in September 40,000, in December 100,000
and now we have more than 300,000. The growth has been exponential, but step by
step, “we are not going to get 100,000 customers, we are going to get 1 and always
like that”. Now we are getting 20,000 a month and we are seeing how to get 20,001,
20,002, 20,100, etc. "The goal is to always grow more than the previous week”.
For the short-term future, on the one hand Mexico, since we are now entering there and,
on the other hand, to reach one million customers in Spain, which we expect to achieve
within the next year.
How did you get to where you are today and what are your plans for the future?
We got to the point we are today step by step. The company was started by 3 people
in 2017. At that time, there were many doubts in Spain (there were already other
neobanks in Europe such as Monzo or Revolut) of whether a “tool” like this one that
people did not know would work, since nobody knew if individuals would trust it. The
most important thing was how to get the user to trust it. We started by creating an
online forum and going to many campus and coworking events to talk to people,
inviting people to coffee in the cafeteria and then asking them questions and getting
feedback and in that moment we invited them to the Bnext community. This way we
got the first 50-70 users in the Bnext community while developing the card. Then in
September 2017 we made a beta from the card and if you wanted to become a
member of Bnext, you had to talk to the company personally in order to be invited (you
could download the app but it simply put you on a waiting list, until you talked to the
company in person and then they gave you the card). All this had the main objective of
answering the question “why would somebody trust a brand that nobody knows?”
From September to December 2017, we got 800 clients (all in different events, South
Summit (150) and other job talent events, spotahome, kpmg, pwc, deloitte, etc). We
explained that we wanted to make a bank free of ties where people could choose the




What is your relationship with banks and regulators like?
Withbanks, we have gone through several phases: from “oh a Fintech, I invite you to
my accelerator”, to “tell me how you are doing that, I want to learn”, in which we gave
them free consulting, to the phase of “hate-love”, in which we are competitors for the
banks but at the same time they believe that we can help them in their future. Anyway,
the relationship with banks for us is indifferent, we do not seek to be bought and we
certainly don’t expect them to help us. For us, banks are purely competitors, we can
cooperate with them promptly for a common good, but they are competitors. In the
end, a client that uses banks more than us is a client that we have to get. Anyhow, I
have been differentiating now between banks and us, but the truth is that I do not see
any difference between traditional banking and neobanks. For us Santander and
Revolut are both competitors, in the same way. There is a difference though between
consolidated companies and companies that are not. We can do some things that they
cannot (mainly in marketing) but at the operational level they have all the power.
Regarding regulators, we have a good fluid relationship. We have been talking with the
CNMV and Banco de España for months to build the Marketplace, but I can't tell you
more. I’ll just say that the regulator has improved a lot, especially
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since they made the change so that now everything is concentrated in the Bank of Spain,
all the part of licensing and treatment of Fintech, because before it was divided between
CNMV, Bank of Spain and Treasury and it was more complicated. Now there is a unique
interlocutor who helps neobanks/fintechs in all the steps regarding Spanish legislation and
who are willing to introduce new players in the market that can improve competition.
How do you see the industry changing in the future?
I think the industry is banking, I wouldn't talk about Fintechs exclusively. A person can
have relationships and products with several banks, however, having a mortgage with a
bank does not mean that this is that person’s bank, it simply means that he/she has
“something” in that bank, but he/she may consider that his/her bank is another.
The banking business will increasingly work less with interest rates (I earn with what I
lend) and it will be more of added value products that are sold, because the margins are
small, profitability is low and we do not expect interest rates to climb a lot in the next 10-
15 years. Hence, the main goal will be to sell more financial products, insurance, loans of
all kinds, mortgages, etc. than your peers. And that's where the fight is. For example, in
Spain, in the past, retail banking had a great advantage over the rest of European banks:
it had a large network of offices that made the customer very loyal to the banks and that
is why banks in Spain were affected less by the financial crisis.
FinTechs’	Perspective
It is the ability to offer financial products, not from the bank, but from the context in which
they are used. This is possible due to both, 1) a legal issue and 2) a technological issue.
In the past, in order to give a loan, you needed to know the client perfectly, while
nowadays almost only with the ID and FB you can give a loan up to 30,000 euros. This
is what will make that you as a user won’t care about the bank you are using, because
simply through a confirmation by SMS, the company where you are hiring the service will
be able to give you a loan instantly with just the Telephone number and ID.
This is going to change a lot the way in which banks offer their financial products, because
it will no longer depend so much on a physical sales force, but on the technology they use
(you will need your technology to be the best). At an evolutionary level, there are many
banks that are ignoring the technological challenge that this is going to pose and that are
ignoring everything about PSD2, etc. Banks that I think will have a big downfall.
It is not necessary that many banks/fintechs do that, if only a bank or a fintech does this
well, they will “break” the market. This is going to be like the internet market, there is going
to be one company that is going to give loans in Spain, 2-3 at most and they are going to
reach all the shops in Spain, there will be a network effect. And the one with the best
technology is the one that will get this. This is why I believe that banking will change a lot.
Nowadays, that network has disappeared, people no longer want to go to an office, so
the important thing is to be the first on the list that a person wants to go to. In fact, the
most important thing here is the client, the relationship with the client, and to ensure that
when a client has a financial need, the first institution they come is to us and not to
traditional banking.
I think there are going to be some banks that will remain in the financial system without
evolving, banks that will continue to be profitable and making money, but it won’t be not
even close to what it was before. However, there will be another series of brands
(orange bank , Zara Bank, Google Bank) and they will be the ones that will give you the
possibility of investing through their platforms in which you are going to associate with
that brand and you will start to operate through them, despite the fact that the
operation itself will be done by Santander, for example.
Another very important thing is what is called “contextualization of finance”: Until now if
you wanted to buy a house, you had to talk to the person that would sell it to you or
with the real estate company and then you would talk with your bank and asked for a
loan or a mortgage. The same happened if you wanted to buy a car. The
contextualization of finances implies that now the loans are offered directly by the real




In our case, it is the license provider the one that has to comply with more regulation.
How do you see the industry changing in the future?
If you look at the Fintech map in Europe, there is a very high concentration in the Nordic
countries and obviously, in the United Kingdom, which should almost be taken out of
European statistics, since it is very far ahead of the rest of the European countries.
Nonetheless, step by step the Fintech sector is also reaching these countries (Spain and
Portugal). Two years ago, when you talked to people in Spain, they practically didn't
know what a neobank was, you had to explain it, while now there are several international
neobanks that are already well known here (Revolut, N26) since they have done a big
marketing campaign.
The change is noticeable, especially in the Millenial and digital native Generations. Banks
have also done a great job digitizing themselves, but nowadays the differences between
banks and fintech, regading speed, easiness, practicality, etc. are still notable.
In Spain, what has also contributed to the late arrival of the Fintech sector is the fact that
traditional banks have a lot of importance and weight within society, so it is difficult to
promote initiatives (Fintech companies) that help the market be much more liberalized,
where innovation is supported. It is also a bit cultural, intrinsic to the country.
How did you get to where you are today and what are your plans for the future?
The company was founded in July 2018 by 3 cofounders and a Chairman. The first
year we focused mainly on product development, testing, etc. At the end of June
2019 we launched the product, but we did not do any marketing, communication, etc.
until the end of September. It was only word-of-mouth by people from BNC10, the
investors, etc. We had a waiting list through an app, with a database of users that
helped us test the product during the summer months, so we could detect bugs and
correct them. In September 2019 we started with a proper marketing campaign.
Since the end of September 2019 we have achieved 13,000 users and about 25,000
downloads. We expect to close this year on the 16,000 users. With respect to next
year, 2020, our goal is to end the year with 240,000 users.
What is your relationship with banks and regulators like?
We have a subcontracted a bank license to a UK provider (Prepaid Financial Services)
and our goal for 2020 is to have our own license, since the fact of not having one
(both bank and payments licenses) strongly limit our options. Regarding the Central
Bank of Spain and the European directives, our “relationship” with them is to comply
with all the regulations that are imposed on us and that are linked to our sector.





We are working with a few Portuguese FinTechs in elements of our businesses that are
complementary, such as artificial intelligence in the real estate market, RegTech in terms
of KYC’s and onboarding of clients, and FinTechs that specialize in the aggregation of
individual’s information which in turn facilitates credit applications and other processes.
Regarding the competing FinTechs we do not have any particular stance towards them
apart from keeping in touch with what the broad fintech market is up to.
How do you see this relationship with FinTechs changing in the future?
We don’t predict much change in the short term in this relationship. What we do predict is
a change in the way banks work, becoming much better at working in an ecosystem with
more agile processes and more open information infrastructures and with greater ease of
interaction with other institutions. This in the long run can result in changes to the
relationships we have, possibly opening doors to working with competing FinTechs in
capacities where our businesses complement each other. If this turns out to be the case,
it may result in a shift of the bank business model towards a more technological
institution.
With a 10-year horizon in mind, we predict a lot of convergence in terms of the fintech
and bank offerings as well as consolidation, as we clearly have too many banks in
Europe.
Banks’	Perspective
What is Novo Banco’s growth strategy and what are its plans for the future?
We have a big focus in Portugal and a growing focus on retail banking and businesses
which sets us apart from other banks. By making this key distinction we can better
explain our relationship with FinTech's.
We have an omnichannel strategy to attract clients with a great focus on the expansion
of digital channels where we aim to trigger more digital sales and digital clients.
Our digital channels are supported by a physical network of distribution and call centres
that attends to our clients that require more direct support from us. With this being said,
our strategy distinguishes itself by the kind of relationship it crafts with customers. We
also pride ourselves in the personalisation of the digital experience using artificial
intelligence in order to deliver a more relevant point of contact.
What is the bank’s relationship with FinTechs like?
We have a tactical relationship with FinTechs where we distinguish between FinTechs
that are potentially our competitors and FinTech's that are complementary to our
business. With complementary FinTechs we have an approach of gaining proximity and
trying to work with them. The only challenge that remains for us and other banks is the
difficulty in working with very small enterprises that are not yet very agile, so this
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FinTech, short for Financial Technology, is a technology 
that provides solutions in the field of finance. The main 
objective of this essay is to do an overview of the Fintech 
Report. In order to do this, the report can be broadly 
divided in three different parts. What is the thesis about, 
that show the main topics of the report; a literature review, 
where it is explained the main bibliography used to 
develop the report, and a personal reflection, that explores 
the outcomes and conclusions reached throughout the 
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This work project, within the Field Lab section, has been carried out as a group work by 3 
people, for two reasons: as a thesis for the Masters in Finance and as a Fintech Report for 
the Portuguese bank now fully owned by Caixabank, BPI Caixabank. 
The main goal of this project is to showcase, analyze and understand the Fintech 
Environment within the Iberian Peninsula. Furthermore, to be able to do that properly, it is 
necessary to see how Fintech companies are developing and how they have grown in 
different countries, continents and overall, in different scenarios. Moreover, it was also 
compulsory to take a look at the different regulations that influence the industry, and to 
banks, which are their main competitors and also the ones more harmed by the raise of this 
financial technology, since they could lose a big chunk of their market share in favor of 
Fintechs. 
In order to do that, we have divided the work in three different parts, apart from 
introduction and conclusion. These are: Global Fintech Environment, where we study the 
growth of financial technology and map the main players outside of Europe; European 
Fintech Environment+PSD2, where we analyze fintechs in Europe and the main 
regulations and legislation that are being implemented (especially in the last years) by the 
European Union and its main institutions, bodies and authorities; and last, but not least, we 
have done a deep dive in Iberia, where we observed how far Financial Technology has 
gone, its main differences with Fintech companies in the rest of the world, especially in 
the main world hubs and how much Iberia still needs to evolve in order to be able to 
compete with the main global financial centers. Furthermore, we have also studied in 
detail all Fintechs that operate in Iberia nowadats and its main players. All these different 
parts of the project will be explained thoroughly in the next section of this essay, named 




2. What is the thesis about  
Despite the structure of the report, we started working on the deep dive in Iberia, since it 
was the biggest part of the project and therefore the one that needed more research and 
time spent in order to do it properly. 
First of all, we started researching all the Fintechs that operate in Iberia with the objective 
of getting a comprehensive understanding of the Iberian fintech environment. In order to 
do that, as the group was formed by two Portuguese and one Spanish student, we divided 
the research within the countries: two people were responsible for Spain, since the amount 
of fintech companies was much bigger than in Portugal, and the other one was in charge of 
Portugal. Having people from Spain and Portugal working on the project allowed us to be 
able to read companies’ websites, articles in the newspapers and many other online reports 
that talked about these industry/companies in our mother tongue. This was quite important, 
since in these countries (especially Spain) the majority of the newspapers and reports are 
written fully in Spanish / Portuguese, so sometimes it may be hard to find the same 
information, or at least with the same quality, in English. 
Once we got all the companies within Spain and Portugal, we divided them in different 
pockets, namely: Payment & Transactions, Credit SMEs, Consumer credit, Regtech, 
Blockchain & Cryptocurrency, Financial Management Platforms, Insurtech, Capital 
Markets & Wealth Management, Crowdfunding & Crowdlending and Neobanks.  
The Fintech sector which comprises the most number of Fintechs is Lending & Credit 
with 60 Fintechs, 8 of which are Portuguese and 52 of which are Spanish.  This pocket 
was further segmented into two main types of lending: Credit SME and Consumer Credit.  
The second biggest pocket is Payments & Transactions with a total of 43 Fintechs under 
this umbrella, followed by the Financial Management Platforms Pocket, which comprises 
a total of 42 Fintechs. 
5 
 
Secondly, we selected the three top players for each pocket both from Spain and Portugal. 
We chose them based primarily on their operating revenues but also on their total assets, 
profit before and after taxes and amount of funding they have raised. One of the challenges 
of using this method was the lack of financial information available. To reflect the market 
share of Spain and Portugal in the Iberian market, its necessary to say that 206 out of all 
the fintechs were Spanish, while only 36 were Portuguese (that means an 85% Iberian 
market share for Spain and 15% market share for Portugal). After we chose the key 
players, we used their available financial data to understand the size, efficiency and future 
of the Iberian Fintech market. 
Once we got a clear overview of the fintech perspective and its main players, we decided 
to also pursue the banks vision, since they are Fintechs’ main competitors and probably 
the ones that have a stronger relationship with them nowadays. Therefore, we thought that 
getting to know their perspective was also fundamental in the development of this report 
and would allow us to expose a broader, more in detail overview of the Iberian Fintech 
market. 
As soon as we finished this part, that represents the most important part of the report, we 
continued working on both the Global and the European Fintech environments, since this 
allowed us to see the differences and to make a comparison between the Iberian market 
and the rest of the world.  
On the one hand, regarding the Global environment, we have seen how the most important 
financial hubs in the world like New York, San Francisco, Singapour, Hong Kong, 
Shangai, and especially the biggest economies like USA and China, as well as big 
emerging economies like India are far ahead from Europe regarding Fintech companies. 
This can be observed mainly in the size of the companies, their financials, the amount of 
capital they are able to raise and the amount of money involved in the deals that these 
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companies carry out. Furthermore, the amount of unicorns in Asia and North America in 
comparison with the ones in Europe also shows the huge difference in size between these 
fintech markets. 
On the other hand, the European fintech environment is highly concentrated in six big 
financial hubs: Amsterdam, Stockholm, Berlin, Dublin, London and Zurich. It is necessary 
to highlight London and to separate it from the others European since, regarding the 
fintech environment, itt is in a completely different level, and can be compared to the 
biggest global financial centers, surpassing New York, for example. Additionally, it is also 
important to mention that there has been a raise of regulations within the European Union 
lately, in order to have a common ground for all the EU members. One that defends and 
potentiates the growth of financial technology, but that also protects both customers and 
their interests, as for example PSD2, the Fintech Action Plan carried out by the European 
Commission, or the General Data Protection Regulation (GDPR) and the ePrivacy 
regulation. 
The data collected for all the sections of this report, both quantitative and qualitative will 
be exposed in the next section, under the “Literature Review” section, where I will explain 
accurately what kind of data we used, how we obtained this data and the different 
conclusions that this information led us to. 
3. Literature review  
I would highlight four sources of information we used for the project: 1) Databases, 2) 
Websites and Journals 3) Company interviews and 4) Articles and Reports. With the three 
first sources of information we were able to analyze in detail the Iberian Fintech 
environment, while we used articles and reports to understand the Global and European 
environments and the new regulations that are being implemented all over the world and 
especially the ones being implemented in Europe. 
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Regarding databases, we used mainly two, “Orbis” and “Sabi”, which allowed us to obtain 
useful data regarding total assets, revenues and earnings before and after taxes. These 
figures were necessary in order to do both, depict the most important players in each of the 
sectors and to calculate ratios within the industry, the sectors and the companies. 
In this way, the data we gathered helped us to understand the size of the Iberian Fintech 
market more specifically. First of all, it helped us to do a first overview of the Iberian 
companies and, as I said before, to make a distinction between the companies that had 
financial information available and the ones that didn’t and to see which companies have 
negative figures, regarding profits. 
Furthermore, we found the top 3 Iberian Fintech players, which are Pagatelia, Creditea and 
Feedzai with operating revenue figures of €58,973,798, € 20,928,169 and € 18,944,662, 
respectively.  
We could also observe that Portugal contributes to 20% of the total Operating Revenue 
totaling € 56,446,302, while Spain contributes the remaining 80% with an Operating 
Revenue Figure of €218,916,985. In aggregate terms, the total Operating Revenue Figure 
of Iberia is of €275,363,287, whereas the Iberian FinTech net income figure is negative by 
a total of (€22,810,443). 
Secondly, we used the companies’ websites and Spanish and Portuguese newspapers to get 
more information about the companies, its business model, objectives, deals closed, 
funding, number of clients, business partners, teams, markets where they operate, market 
share, etc. 
The third source of information we used were the interviews we carried out with the most 
important/biggest Fintech companies and banks both in Spain and Portugal. In order to do 
that, we created a template with three questions: 1) “Could you tell us how you got to the 
position you are today? What is your growth strategy and what are your plans for the 
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future?”; 2) “Could you tell us what your relationship with banks and regulators is like? 
Do you see this changing in the future?” and 3) “What do you think will be the future for 
Iberian Fintechs? And for Fintechs in general?”.  
Once we identified the key players in the Spanish and Portuguese markets through the 
databases in the way I have just explained and especially taking into account revenues, 
assets, profits and funding, as it is explained above, we began to look for their email 
addresses on their websites, their Linkedin, etc. We chose the first three players in each of 
the ten pockets both in Spain and Portugal asked them if we could have a conversation 
with them through Skype, phone call or, if that was not possible, through email, in order to 
understand their perspective on the topics related to our questions. In this way, we could 
not just get an answer for what we wanted to know, but we would also be able to get more 
valuable information from them. In the end, ten were the companies available to answer 
our questions and provide us with important information for the developed of this project. 
Those companies were the following: Easypay, Top 3 for Payments & Transactions in 
Portugal; ComparaJá, Top 2 for Consumer Credit in Portugal; Feedzai, Top 1 for Regtech 
in Portugal; Electronic ID, Top 1 for Regtech in Spain; LOQR, Top 2 for Regtech in 
Portugal; Finect Top 2 for Capital Markets & Wealthtech in Spain; Invermercado, Top 2 
for Crowdfunding & Crowdlending in Spain; MyTripleA, Top 3 for Crowdfunding & 
Crowdlending in Spain; Bnext, Top 1 for Neobanks in Spain and BNC10, top 3 for 
Neobanks in Spain. 
Regarding banks, we tried to get a bigger amount of banks to answer our questions so we 
could have a better understanding of their perspective. However, we were not able to get a 
positive response from them. Therefore, we were only able to get Novobanco, one of the 
biggest Portuguese banks, to answer our questions and thus, we had to extrapolate 
somehow their perspective and their understanding of the current Iberian fintech Market, 
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its short-term growth possibilities and its future evolution to the rest of the banks. 
Last but not least, we used articles and reports to analyze both the Global and the 
European Fintech environments. Regarding the Global fintech market, we used many 
different reports, namely “Global Fintech Report Q2 2019”, from CB Insights; “2019 
Fintech100 Leading Global Fintech Innovators”, from H2 Ventures and KPMG; “Pulse of 
Fintech 2019. Biannual global analysis of investment in fintech”, etc. They helped us 
getting data and information in order to be able to compare many different figures across 
the years, what allowed us to measure the Global Fintech industry in the last years (from 
2015 to 2019) and how has it being growing until today. To deeply analyze the market, we 
took into consideration, mainly, the number of deals done in the world, overall, and how 
many corresponded to each of the continents individually, as well as how much money 
those deals represent. Then, we checked the amount of funding raised by the companies 
and did a regional comparison between continents. Apart from that, we studied the 50 
more important/biggest fintech in the world and observed the difference between them and 
the top 50 in Iberia and Europe. 
In relation to the European Fintech Environment, we did a similar analysis than with the 
global market, using many different literature resources, for example “How fintech is 
fueling an ecosystem future in Europe”, from Ernst & Young; “Fintech in Europe”, from 
G2 Research Hub, among others. 
Finally, we studied the different regulations that were implemented in Europe regarding 
Fintech, especially PSD2, and the relationship between banks and fintech. To do that, we 
also used a variety of bibliography, namely: “Best Fintech Startups in Europe”, “Cutting 
Through the FinTech Noise: Markers of Success, Imperatives For Banks”, “PSD2: Taking 




4. Personal reflection 
In this 10-pages individual report I have tried to explain my perspective of the Fintech 
Report that me and my colleagues have done. I have explained what the main topics of the 
Report are and what we did we do in order to be able to give a thorough overview of the 
Fintech environment. Furthermore, I have gone into detail about the different information 
we gathered from different sources and the bibliography that helped us in the process of 
making a coherent, well-structured and comprehensive work. Apart from that, I have also 
learned very much about a subject and an industry that, even though I knew, I lacked a lot 
of information from, especially in the technical aspects of it and in the figures that 
compose this world. 
Thereby, to end this work, I will explain the different outcomes or conclusions that I 
reached throughout the length of this report, what has helped me to understand the 
development and growth of this industry, both in Iberia and in the world, and, especially, 
the situation of the Fintech companies in Iberia at the moment and their perspective 
towards the future. 
1. Regarding the global environment, America and Asia (especially USA, China and 
India) are in a completely different level than Spain or Portugal. The size of the fintech 
industry there, the number of deals, the amount of money that flows in those deals and the 
funding that the companies receive from Venture Capital firms are not even comparable to 
the Iberian Peninsula. Furthermore, I strongly believe that, even though this industry has 
some momentum in Iberia and it is growing at a good pace nowadays, it will be almost 
impossible for them to reach the size of those countries and to have the same amount of 
money involved in those deals. This happens for many reasons, namely: the openness of 
the market, their advantageous starting position, the position in respect of technology with 
those countries, their situation as the biggest superpowers in the world, their regulations 
11 
 
that are more open-minded towards technology and promote business development and 
growth much more than in Iberia, etc. 
2. Europe overall hasn’t been able to keep the pace of the big giants. However, London is 
the exception that proves the rule. London has been able to outgrow New York, San 
Francisco and many other financial and technological centers and raise as one of the most 
important Fintech hubs in the world. Apart from that, the new regulations that are being 
implemented within the European Union, namely PSD2, whose main goals are to promote 
competitiveness, and thus reduce the costs of financial services to consumers, and to create 
open access to banks’ financial data to foster Fintech innovation, could help change the 
paradigm and help the EU become of the biggest Fintech markets in the world. 
3. Top European banks observed the potential of the Fintech market a few years ago and 
have already incorporated Fintechs in their portfolios as Fintechs often provide services 
that overlap with those provided by banks and, therefore, compete with banks. In this way, 
I strongly believe that the short-term actions of banks towards Fintechs will influence 
greatly the future of Fintech companies and banks. 
4. There are many concerns that arise due to the use of technology in banking. Fintech has 
brought up new possibilities to commit crimes within financial services that were not 
possible before. Technology is outpacing legislation, but countries are already acting.  
Currently, regulators take months, or even years, to respond to changes in financial 
practices. As a result, regulation must become faster.  
5. After speaking to many many Fintechs from a variety of sectors I got to the conclusion 
that all fintechs have more or less the same vision towards the fintech environment in the 
Iberian maket, vision I completely entirely share. That is, regarding Fintechs, Spain and 
Portugal are still far behind many countries both in Europe and globally. It is not only that 
our capability to grow within this sector is smaller than many other competitors, but also 
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that we started working and developing this kind of technology later than our peers, and 
thus we are still in an earlier stage of the process. However, nowadays Spanish and 
Portuguese Fintech companies are being able to attract funding in different forms of 
venture capital and the outcome in the market can be seen on everyday life, where 
individuals know what fintech are, understand what they do and are much more eager to 
use them than they were many years ago. For example as the representative of BNC10 said 
on the interviews “Two years ago, when you talked to people in Spain, they practically 
didn't know what a Neobank was, you had to explain it, while now there are several 
international Neobanks that are already well known here (Revolut, N26) since they have 
done a big marketing campaign. The change is noticeable, especially in the Millenial and 
digital native Generations”. 
6. Regarding banks, they have also done a good job digitizing themselves, but, these days, 
the differences among fintechs and banks, regarding speed, easiness, etc. are still 
considerable, so they still need to take action fast, both through organic growth and M&A 
if they want to consolidate their position and not be harmed by the arrival of Fintechs. 
7. For all the above reasons, I believe that the Iberian Fintech environment is doing a good 
job and companies still have a lot room for growing. Collaboration between Fintechs, 
banks and regulators will determine the hereafter, considering that whereas change could 
be good for companies and Financial Technology users, it could also bring risks. Anyhow, 
the landscape we will see in the future and the digital experience we will experiment will 
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